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ABSTRACT 

Results of a project designed to extend the level of 
academic cooperation among four member colleges of. the Associated 
Colleges of the St, Lawrence Valley are presented. The specific goal 
of the project, which was funded by the Carnegie Corporation of New 
York, was to initiate activities that were cost beneficial. Members 
of the consortia are: Clarkson College, St. Lawrence University, 
State University of New York (SONY) Agricultural and Technical 
College at Canton, and SONY- College at Potsdam. Funds for the 
specific projects, which are listed by department, are detailed in 
terms of Carnegie Corporation grants, local matching funds, and 
x specific ases of the monies. For each project, impacts are noted as 
\ follows: cost avoidance, cost effectiveness, cost efficiency, 
* resource amplification, and resource attraction. In addition to a 

brief note on the nature of the impacts, brief project descriptions 
*^re presented. Among the projects are the following: anthropology 
films; team teaching of a course on human sexuality; employment of an 
art slide librarian; construction of plexiglass cubes for displaying 
sculpture, pottery, etc.; acquisition of instruction materials for 
biology courses; design of an interinstitutional cell and molecular 
biology concentration; development of a set of computer models for 
simulating the chemical analysis of DNA chains; development of a 
modular course in consumer economics; offering a new course in radio 
journalism; availability of an x-ray fluorescence unit at St. 
Lawrence to a Potsdam staff member; faculty sharing among the 
institutions through faculty exchanges, overload teaching,, and a loan ' 
of faculty for specified period* of time; and plans for a cooperative 
radioactive waste disposal procedure. (SH) 
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INTRODUCTION 



In October of 1978 , the Carnegie Corporation of New York 
responded favorably to a proposal made by the Associated 
Colleges of the St. Lawrence Valley.. The proposal sug- 
gested that the four member colleges could extend the 
level of academic cooperation that then existed. The 
specific goal of the project was to initiate activities 
which were cost beneficial. Strategic planning sessions 
and Pilot pro}ect grants were the core activities. Cost 
beneficial was taken to- include five different forms: 

Cost avoidance - eliminating the need for new 
expenditures. 

Cost eff ectiveness - combining resources to achieve 

results otherwise not feasible. 

Cost efficiency - making better use of investments 
already made. 

Resource a mplification - applying saved, funds to new 
purposes 7 . 

Resource attraction - finding added support through 

consortial assistance. 

\ 

A brochure describing the project^ as it was originally 
conceived follows this page. TheXmajor text of this 
report highlights most, although not all, of the activi- 
ties sponsored through the Carnegie\ grant and through 
considerable local support. \ 

Farther information, additional copies of this report, « 
and .a prepared slide program describing the project and 
its outcomes are available upon request from the 
Associated Colleges of the St. Lawrence Valley, c/o 
Potsdam College, Potsdam, New York 13676. 
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FINAL REPORT' TO ; " * 

THE ; CARNEGIE jCORPORATION OF NEW YORK 



PROJECT IMPACT SUMMARY 



' ANTHROPOLOGY 
[ Anthropology Films 

/ Human. Sexuality ' -X 

; ART 

^Art~Slide~Iibrarian 
.A^qOdsual Materials X 
: Gallery Displays 

«- BIOLOGY 4 

ArUculation of Clarkson and 
Jkj A.T.C* Programs X 

/.Audiovisual Materials • X 
' Cell and Molecular Biology _ X 

DNA . Analysis Modeling 

Brrbryology Teaching Materials 

; , Development 
< Entomology 

. Equipment List X 

Joint ^P^ruitment 

Lintnology and Aquatic 
\ v. * Research 1 X 

MfcSrcbiology 
\ Ornithology 

Physiology X 
- Seminar Series 

Tropical Biology X 

v BUSINESS. ADMINISTRAT ION 
.Articulation of Clarkson and 
-A.T.C. Business Programs 



ERLC 
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FINAL REPORT .TO ; 

THE. CARNKGIE 'CORPORATION OF NEW YORK 



PROJECT IMPACT SUMMARY 



CHEMISTRY 

Advanced Organic Chemistry 
Biochemistry 

Computer Program Development 
For Freshman Chemistry 
Equipment List 
Magnetic Resonance Instru- 

• * mentation 
Medicinal Chemistry 



\ 



COMPUTER SCIENCE 
Ccuputer Terminal/Port 
Faculty Development in 

Computing 
Geology Prbgrams/ltenninal 



X 
X 



X 
X 



X 
X 



X 
X 



X 
X 



1 (a). 
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FINAL REPORT TO ; 

THE CARNEGIE CORPORATION OF NEW YORK 

PROJECT IMPACT SUMMARY - 



1 (£>).* 



ENGLISH (continued) 
Radio Journalism 
Shakespeare Series • 

FOREIGN LANGUAGE ' 
"introductory Spanish 

> GEOLOGY 
Aiyliovisuals 
Equipment List 

Faculty ExchangeHSeochendstry 
Geology Option . 
Geophysics 

Independent "Study in Geophysics 

Observatory 

Optical Petrography 

Photogeology 

Planetarium 

Research Advisement 

X-Ray Diffraction 

X-Ray Fluorescence 

HISTORY 
Women's History 
World History Series 
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Chemical Waste Disposal 
Ccrtputerized Bibliographic 
Searching 
Film Studies 
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Coordination 
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ROJECT IMPACT .SUMMARY 




MUlTTipiSCIPLINARY (Contin ued) 
Jpint Appointments 
Joint Class Schedule 
Joint Exhibitions 
iinguistics 

Promotional Literature ^ - 
Radioactive Wastes . 
Safety 

Semifiars/Conferences 
Tedinici'an's Assistant 
Taehnician Meetings 
Thematic Concentrations ^ 
Transportation 

MUSIC 
Music II 

Music and Industry 

PHYSICS' 
Equipment List 
Physics II 

POLITICAL SCIENCE 
Introduction 1 ' to Latin America 

PSYCHOLOGY 

Animal ■ Behavior * * 
Career Awareness Center 
Environmental Noise 
Equipment Exchange 
Faculty Exchange,. 
Modular Introductory 

Psychology Course ' 
Seminar Series 
Statistics 

ERLC- 
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TJlE.'.CAftflEGIE COBPORAT ifrNyOF, NEW YORK 

PRO JECT IMPACT SUMMARY ' % * 



RELLGIOUS STUDIES< 
Consortium Appointment 
•New Testament 
Vforld Religion . * . 

SOCIOLOGY * , 

.Articulated^Curricalum in 
% * Criminology 
Cooperative Degree in 

Crjjniiial Justice 
Sex Roles in Managerial 

* Settings 
Sociology of Film 
.Visual Sociology 



TOTALS 



Carnegie Funds Approved 
Matching Funds 1 




X 



112,025 




$ 

12,700. 
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S. 



$ 1,003,830 
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> FINAL REPORT. TO ;^ \-* 

^ JKE CARNEGIE CORPORATION OF NEW YORK 



APRlL 



r-f 



\.7l9Bl 



DISCIPLINE : ANTHROPOLOGY 



PROJECT <TITLE r "ANTHRQPOLOGY FILMS" \ 



■ . \ / 

Description: Potsdam* s ^anthropology department permitted the consor- 
tium to make available ^to other departments ten films which it 
holds. These are listed, in the consortium's film catalog 



Most Significant Impacts ! 
Cost Avoidance * • . 



Cost Efficien cy 



Cost jsf fe ctiveness 

r~ ^ — ~ 

Resource Amplification 



Resource Attraction 



_ JJore frequent/ cheaper usage of the 
r "rilms^s possible 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 

' 7. \ - ~ 

LOCAL HATCHING FUNDS \ 
(Non-Grant Sources ) : \ 



\ 



$ 3,500 



\ Detail 
Films 



\ 



TOTAL 



3,500. 



$ 3,500. 



ERIC 




DISCIPLINE: ANTHROPOLOGY 



PROJECT TITLE ; "HUMAK SEXUALITY" ^ 



Descriptions y^piiot project. for team-fceaching the course "Human 
, Sexuality 1 ' wa^ujided^ The course wh^ch enrolls six to eight 

Clarkson studej/taT J5er semester *was tea'mr taught "by both a Clarkson 
administrator dhcyis also a sex .therapist, and a Pof*?dam faculty 
member. The positive course evaluations have, -led the institutions 
to explore a formalized administrator/faculty team-teaching 
arrangement. 



Most •Significant* impacts ; 



Cost Avoidance 



Cosfc. Efficiency 
] , Cost Effectiveness 



The course is of high interest to 
Clarkson students. Late afternoon * 
scheduling and guaranteed space 
means Clarkson can avoid" ^duplication. 

By rearranging^ current expertise; 
the colleges can enhance their 
educational impact* 



Resource Amplification ' 



Resource Attraction 



FUNDS GRANTED BY^THE CARNEGIE CORPORATION 



$ 1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



100. 



/ 

\ j TOTAL 



50 



1,000. 



Detail 



Film purchase 



Secretarial support ' 

1 1 

Faculty time (teaching) 



1,150. 



$ 2,650. 



a 
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FINAL REPORT TO ; - 

THE CARNEGIE CORPORATION OF NEW YORK 



. APRIL 1981 

DISCIPLINE; ART 



."PROJECTS I TL€ : "ART SLIDE~T,TBRARIAN «- 

o 

Description . An art gl £ de librarian was retained to catalog and reor- 
ganize art slide collections. Two institutions, Potsdam and St. 
Lawrence hold over ISO ,000 slides. Duplicates were made of high 
priority slides and copyrighted ones were shared. There was some 
shared usage of copy cameras 1 



Most Significant Impacts ; 
Cost Avoidance 



Cost Efficiency 
Cost .Effectiveness 
Resource Amplification 
Resource Attraction 



JC Excellent use was made of existing \ 

collections. ° \ 

JC Some*slides were accessible that 

would not have been purchased, given 
present budgets. 



JC The position was CETA-funded - 

$10,000 in salary and fringe bene- 
fits. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



-400- 



— ^ P6taV?l 
r — 



$ 1,000^ Materials 



$ 1,000. 

^ — 



1,400. 



TOTAL 



$ 2,400, 



: 



3. 



DISCIPLINE: ART 



PROJECT TITLE ; "AUDIOVISUAL MATERIAL S " 0 

Description; a number of films and film series were acquired for 
joint utilization. The films support commonly taught courses in art 
history, introduction to aft and film animation. Since most art 
courses at present are very heavily enrolled, a primary area of 
cooperation is audiovisual sharing. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness " 



Purchase of these titles enabled 
the colleges to eliminate rental 
costs (one series was running $300 
per year.) 



Resource Amplification 



Resource Attraction 



J£_ A grant of $1,000 from the N. Y . 

State Council on the Arts provided 
some matching funds. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 1,000, 
300. 



Detail 
NVSCA 



Contribution 



1,300 



TOTAL 



$ 4,300. 
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FINAL REPORT TO ; 

^tirrcyR^gGTErC0^PT>RATTD^ -Qr~MEW-rQRK 

APRIL 1981 

DI SCIPLINE ; ART 

PROJECT TITLE ; "GALLERY DISPLAYS" 



P * Plexiglass cubes for displaying sculpture, pottery, etc., 

were constructed. At the same time, St. Lawrence and Potsdam agreed 
to make the display units, (frames, wooden cubes, etc.) available for 
borrowing. In addition, a new Educational Resources Center at 
Clarkson has been fully decorated using artworkr. from Potsdam. 



rlr^t PlMiiificant Impacts ; 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attra c t ion 



JS Fuller use is being made of all dis- 
play units . 

J£ Clarkson would not have purchased the 

artworks available to it. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



300. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources ) ; 



$ 1,000 
3,000 
200 



Detail 

Other display units 

Artworks 

Labor 



3,200. 



-TOTAL 



$ .3,500. 



1~ 

ERIC 



DISCIPLINE: 



PROJECT TITLE: 



" PAP ERMAKI NG/PRI NTMAK I NG" 



Description .Faculty in st. Lawrence's and Potsdarr's Art Departments are 
sharing an expensive pulp beater used in papermaking. In addition, hev 
are being trained m papermakinq, and constructing additional equipment 
(presses, etc.) Current efforts are aimed at strengtheninc existing 
printmakmg courses. However, a nor.-credit course in papermaking was 
offered and a credit course is contemplated. The faculty involved are 
exchanging lectures. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 
Resource Amplification 
Resource Attraction 



Fuller use was made of a $3,000 pulp 
beater and other existing equipment. 

A $1,500 paper press at Potsdam had 
no function without pulp. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



^ 1,500, 



LOCAL MATCHING' FUNDS 
(Non-Grant Sources) : 



3,000. 



1, 500 



2,500 
250 



Detail 



Pulp beater 



Paper press 



Faculty time 
Supplies 



7,250- 



TOTAL 



$ 8,750, 



it; 
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FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 
APft-i-L r-~ im : 



DISCIPLINE ; _ niOLOGY 



PROJECT TITLE; "ARTICULATION OF CLAR K SON AND A. T. C. PROGRAMS- 

Biology faculty at Clarkson and. Canton have met to discuss 
Description: articulation among Canton's .Science Laboratory Technology, 
Chemistry- Option,- and a proposed Laboratory- Technology-Microbiology Con- 
centration, and Clarkson's biology programs generally, and cell con- 
centration specifically. Canton's proposed microbiology concentration 
would provide students- with all the necessary laboratory experiences 
which, when combined with a four-year degree, will enable the students 
to be able to sit" for the Registered Microbiologist's examination. 



Most Significant Impacts : 

Cost Avoidance , x Canton's laboratories become available 

at no cost to Clarkson. 

Cost Efficiency X Clarkson is able to provide cxperi- 

' ences that increase the use of exist- 
ing facilities. 

Cost Effectiveness 



Resource Amplification 

« 

Resource Attraction » ~ 

FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

Detail 



-0- 



TOTAL $ -0- 
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DISCIPLINE i BIOLOGY 



PROJECT TITLE: "AUDIOVISUAL MATERIALS" 



Description: A number of instructional materials were acquired for a 
variety or oiology courses. Among these were individual programs 
from the NOVA series and off-air taping of the entire BODY IN QUESTION 
series. This taping saved each of the colleges the cost of obtaining 
the series (licensing and tape) on their own. ' 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



Three of the campuses wished to have 
t the BODY IN QUESTION series. The 
costs for two additional sets were 
therefore saved. 



Resource Amplification 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 2,400. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



3;»5. 



300. 



Detail 
Videotape 



Staff time 



625 f 



TOTAL 



lb' 



FINAL REPORT TO; 



THE CARNEGIE CORPORATION OF MEW YORK 

y ' - *t ~ 

» APPTT 19 ai 
: ; DISCIPLINE: BIOLOGY [ 

PROJECT TITLE : "CELL AND MOLECULAR BIOLOGY" 
' Description : 

An interinstitutional cell an'd/molecular biology concent- 
_ Oration. is , being.. designed, and a brochure highlightling- institutional 
resources - courses, laboratories and equipment - is planned. Coopera 
tion ir. this-area has led to the cross-listing of Potsdam's cell 
physiology course- at' Clarkson. The course now enrolls 50% Potsdam and 
. 50% Clarkson students. 



* Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



Clarkson avoids the heavy, expense of 
laboratory set-up by being able .to 
use Potsdam's facilities* 

Potsdam is Able to increase its en- 
rollments. Courses that otherwise 
might be considsred low-enrollment 
now make better use of facilities 
and laboratories. 

By avoiding the cos-ts of duplicating 
some phases of cell stud?, the insti 
tutions can use existing "saved" 
resources to improve the total offer 
ing but concentrating on component 
parts. 



FUNDS GRANTED' BY THE CARNEGIE CORPORATION 



500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 

Unique laboratory facil ities, 
including electron microscopes • 



TOTAL S 500. 
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DISCIPLINE: RIOT.OGY 



PROJECT TITLE: "DNA ANALYSIS MODELIN G" 

*■ 

Description: A set of computer models for simulating the chemical 
analysis of DNA chains were developed for use on the Tektronix 4052. 
The models were developed by a^ Clarkson professor and were provided 
to St. Lawrence for use on an identical machine. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency ' 

Cose Effectiveness 

Resource Amplification 

Resource Attraction 



Once developed, the programs can be 
_X used at additional institutions with- 
out added cost. 



FUNDS GRANTED BY THE CARN3GIE CORPORATION 



-0- 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



450. 



Detail 

Development costs (est* ) 



450. 



TOTAL 



V 



'20 



450. 



FINAL - REPORT TO: 



THE -CARNEGIElCOREORATION^QF.ilEW, ,YORK- 



DISCIPLINE : 



RTOT.OCV 



TTTO): . £ EMB^OL^dY^T£ACHrNG~MATET? I7lLST)EVELO?MENT* 



Description; Funds were applied'' toward the acquisition of selected 
instructional models, and for the preparation of 2 x 2 'slides of 
existing models and specimens. The creation of this set of materials 
will be-a- composite of all of the embryologicar specimens available • 
among 'the institutions. 



Most Significant Impacts : 
Cost Avoi dance 



Cost Efficiency 
Cost Effectiveness - 



This approach greatly extends the 
use of .existing materials and 
creates a pool, of materials shar- 
able by all campuses* , 



. Resource-Amplification 



'Resource-Attraction 



SUNY Central Administration awarded 
o$2,000 to the faculty .member invol- 
ved in producing" laboratory exer- 
cises in neurobiology. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) t 




100 



Detail 

SUNY Central 
Faculty time 
Slides 
Audiovisual materials 
Models . 
Supplies-^ 



7,400. 



TOTAL $ 8,700. 
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DISCIPLINE : BTOT.OftV 



PROJE#P~TIT-LE ^ENTOMOLOGY- — 

description: Faculty at Potsdam and St. Lawrence are collaborating 
to write, print and implement a common entomology laboratory pro- 
gram. Films, other instructional materials and laboratory materials 
will be shared. 



Most Significant Impacts : 
Cost Avoi^trfce 

Cost Efficiency 

" ; r? * 

Cost Effectiveness 

/// * 
Resource Amplification 

Resource Attraction 



Current lab manuals do not reflect 
the short field season which is 
typical of _ the area. By combining 
efforts, time and financial expendi- 
tures can be more efficiently used. 



IDS GRANTED BY THE CARNEGIE CORPORATION 



liSQO. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 1,000 . > 
300, 
200 



Detail 

Faculty time 



Teaching materials 
Miscellaneous 



1,500. 



TOTAL 



3,000. 
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FINAL REP O RT TO : " 

.THE CARNEGIE CORPORATION OF rffej YORK 
APRIL • 1981 

' - ~ — DISCIPLI NE: BIOLOGY 



PROJECT TITLE : fiftnTPMPMT t.tsts 



~fic^r±Ftibiv s- ts~of~mo3 ox_ pi^c es_of_ ^research and instructional 
equipment were generated and dist^ibute^amon^T the campuseR^^uiproent^ 
and moveable resources have been and are being shared and exchanged 
for short and long terms. Some details are, given in individual proj- 
ects. 



Most Significant Impact s: 
Cost Avoidance 



\ Cost Efficiency 



X 
X 
X 



\ cost Effectiveness 
\ " ■ ' 
Resource Amplification 

\ 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL/ MATCHING FUNDS 
(Nori-GEant Sources) : 



$ 



Detail 
Unestimatable 



-0- 



TOTAL 



8. 




DISCIPLINE: BIOLOGY 

PROJECT TITLE : "JOIN$) R^RUITMENT" 

Description : Biologv department chairmen, and Career and^Placement 

directors met to design a recruiter recruitment program for 'tfiblogy 
~~ majors . i-ndividuallv^eiic h insti tution* s number of gradua testis not 
significant, but the combined pool orifenT6r5~offer3 ^ndustries^a — 
wider range of programs and students. %t 



Most Significant Impacts : 
Cost-vAvoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification f 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 

i I 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



300. 



- Detail 
Faculty an~7 staff time 



-0- 



300. 



TOTAL 



300, 
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FINAL RE POUT TO? 



THE CARNEGIE CORPORATION OF NEW YORK 
-L-Lj: zA2kU~ 1981 



DISCIPLINE: 



BIOLOGY 



PROJECT TITLE; » T /rMNOT.ftftV» and "AOttattp RESEARCH" 

n*« f loM Faculty, and students from three colleges are conducting 
Description s re8ea - rcn on the St. Lawrence River. Tfccty have received 
grants totaling $1S,000 to establish a pool of shared equipment for 
inter college field studies. Equipment includes boat*,, motors , trailers , 
collecting and sampling equipment, and laboratory facilities and 
equipment. An interdisciplinary, interinstitutional gsoup of, faculty 
and students, the St. Lawrence River Sttidy Group, meets regularly to 
share studies of the river. ^ 



Jtos^^iqjiif^ajj^^m^acts: 

Cost Avoidance * X 

Cost Efficiency • 

Cost Effectiveness 



The program at Potsdam need not be 
duplicated. 



Resource Amplification 



Resource Attraction 



SUNY Mini-Grant Program, Seaway 
Development Corp. and the N. Y. 
State Sea Grant awarded grants 
totalling $15,000. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 15,000 




Detail 

SUffY Mini-Grant , Seaway 
Development Corp. and 
N.Y. State Sea Grant 



820. 



$ 15,820. * 
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9. 



DISCIPLINE : - BTOTDCV / 

" • / 

PROJECT TITLE ; "MICROBIOLOGY" % * *. / 

Description ; • 

Faculty meet regularly to discuss the nature of their 
respective classes, materials and curric ulum. They routinely exchange 
lectures and share materials .As mentioned elsewhere. Canton 5 s micron- 
biology option is being designed to allow Clarkson and St. Lawrcrcc 
students access to many of the laboratory courses needed as prerequi- 
sites for the register©** microbiologist exam. These lab courses are 
not available at either St. Lawrence or Clarkson. An autoclave (steri- 
lizing unit) at Canton has been put on "permanent loan" to clarkson. 

Most Significant Impacts : 

Cost Avoidance 

Cost, Efficiency X Better use of curreni resources, 

\ faculty and equipment. 

Cost Effectiveness 

\ 

Resou* te Amplification 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1#00CL 



LOCAL MATCHING FUNDS 
(NonrGrant Sources); 



I Detail 

! $ 4,000 Autoclave 



Other costs are unestimatablc 



TOTAL 



' 4,000 . 
$ -5,000 . 
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. FINAL REPORT TO: 



; APRIL 5 1981 * 
— — _ T _ , DISCIPLJK3 : BIOLOGY 



PROJECT TITLE: "ORNITHOLOGY" 



-D#icriptiony*Sx«.cH»m am j st , Lawrence currently offer ornithology. 
The faculty involved ^made better use of available resources and 
expanded course curricula to include new topics by relying on each 
other's expertise. The sharing of bird-study skin collections, the 
planning of jointrf ield trips and the exchanging of seminars and 
guest lecturers have occurred. A portable cassette recorder was 
purchased to-be used in conjunction witn a parabolic microphone 
owned by St. Lawrence? cross-registration was encouraged. 



Host Sig nifica nt Impacts : 
Cost Avoidance 



Cost Efficiency X 

- Coit Effectiveness - 



Enhanced educational impact- by 
better use of existing resources; 
existing equipment made more useful 
to two institutions. 



- Eeiource Amplification 
„ Pjtiource- Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



850. 



LOCAL;- HATCHING FUNDS 
- ; , (Non-Grant 'Sources) t 

. " & 
$ . 500. 



Detail 

Equipment, travel, 
seminar speaker 



ERIC 
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500. 



TOTAL 



$ 1 # 3S0. 



10. 



DISCIPLINE : biology 



PROJECT TITLE : "PHYSIOLOGY" 



Description: Tnis area of study has had a variety of related activi- 
ties. A Potsdam professor was "loaned" to Clarkson to teach a com- 
plete physiology course. This also involved the transportation of 
equipment. An outgrowth of the course was the assumption of two 
independent studies (students) by the professor, with the students 
utilizing the physiology laboratory at Potsdam. 

Four metabolic chambers valued at $1,000 were loaned by 
Potsdam to.St. Lawrence faculty for one semester. St. Lawrence 
loaned a physiograph recorder to Potsdam, ($250.) 

Most Significant Impacts : 

Cost Avoidance X Clarkson avoided hiring a faculty 

. member to teach this course, and 

equiping a laboratory. 

Cost Efficiency x Exceptionally better use was made 

of s. $10, 000 physiograph, a $7,000 
osmometry unit, and other materials. 

Cost Effectiveness 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ ~°" 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



$ 2,000 Teaching 



1,000 Indep. Study Advisement 



19,000 Equipment 



22,000. 



TOTAL $ 22,000. 
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FINAL REPORT TP s 

THE CARNEGIE CORPORATION OF-NEW YORK 
APRIL , 1981 



DISCIPLINE? 



BIOLOGY 



PROJECT TITLE : SEMINAR SERIES 



Description ; Tne f our biology department? pool resources to support 
a jointly sponsored traveling speakers' series. The series serves 
an important function of faculty and student renewal and enrichment. 



Most Significant Impacts : 
Cost Avoidance 



Coat Efficiency 
Cost Effectiveness 
Resource Amplif icatioi; 
Resource Attraction 



The combination of speakers-series' 
budgets allows for a greater diver- 
sity and number of speakers than 
would otherwise be possible indivi- 
dually. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



800. 



LOCAL MATCHING FUNDS 
( No r n- Grant Sources) : 



90C. 



Detail 

Faculty time in design 
and preparation* 



900. 



TOTAL 



1,700. 
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11. 



DISCIPLINE ; BIOLOGY 



PROJECT TITLE ; "tpoptpat, btot/mw" 

A joint field course in^Tropical Biology was funded as 
Description: a p i lot projectvStudents-f-romrG-larkson, St. Lawrence 
and Potsdam participated-with_two_faculty, one from Clarkson and 
another from Potsdam. The course included a field trip^to St. Croix 
during-the spring break. Initially partially funded by Carnegie, 
the course has been offered subsequently two times as a regular- 
department offering at Potsdam. It continues. to enroll students from- 
two to three institutions. 



Most Significant Impacts ; 
Cost Avoidance 

Cost Efficiency 

v Cost Effectiveness 

Resource Amplification 

Resource - Attrac tion 



x Cooperation enables two institutions 

' to be able to offer a tropical field 

course without the expense. 



A proposal was written to Carey 
Trust Fund to subsidize the course. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,750, 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 15,000 
6,500 



3,600 



Detail 

Faculty time - three co urses 

Equipment 

Faculty travel 



25,100 



TOTAL 



$ 26,B50. 
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_FINAL* REgOR^TO; 



.\ THE" CARNEGIE > CORPORATION OF MEW yQRK 
APRIL^ .^1981 

\ * - DISCIPLINE : BUSINESS ADMINISTRATI ON 

v •< >• 

PROJECT TITtg; "AOTXCUWWION OF CLAR KSON AND A.T.C. BUSINESS PROGRAMS. 

description : Faculty and administrators from Clarkson's and Canton's 
Ko? 2!n S .? f0 ? ram ? de ?^ned and will implement articulation agreements 
between the two institutions in the areas of computer sciencl and 
business administration; These agreements will facilitate the trans- 
fer of Canton's students to Clarion's business programs. 



Most Significant Impacts : — 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 200. 

' LOCAL MATCHING FUNDS ' 
(Non-Grant Sources) : * • 

" ^ T* 

Detail 



FINAL REPORT TO: 



THE CARNEGIE, CORPORATION Q? hew YORK 
■• APRTT. ' . 1981 

' DISCIPLINE ; 
PROJECT TITLE; "ADVANCED ORGANIC CHEMISTRY" 



CHEMISTRY 



^Description ; Three advanced organic chemistry lecture courses* enroll- 
ing six to eight students^ each were combined into a single, team- 
taught "traveling" course enrolling 22 students. ^The faculty involved 
each prepared J.r.ctures dealing with their particular field of exper- 
tise* The course conserved faculty time and brought chemistry majors 
into direct contact with faculty from the *three colleges. 



Most Significant Impacts ; 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 



Rather than having three low-en- 
rollment courses, a single course 
surfaced. 



By pooling their expertise, faculty 
could cover more areas of advanced 
'organic chemistry in greater depth. 
Faculty resources were made more 
available to students. 



Resource Attraction 
FUNDS' GRANTED BY THE CARNEGIE CORPORATION 



$ 1,330. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



740. 
200 



Detail 

Guest lecturers 
Library 



. 940. 

22™ $ 2 , 27 <>. 



ERLC , dA ' 



13. 



DISCIPLINE; 



CHEMISTRY 



PROJECT TITLE : "BIOCHEMISTRY" 



- Description; ClarVjon and Potsdam were each teaching a lecture bio- 
chemistry course tr. approximately 15 students. Clarkson additionally 
offered an introductory course with a physical chemistry emphasis. The 
faculty involved have decided to phase out one oC the introductory 
courses. A twu-course sequence has been designed. Students may now 
take introductory biochemistry at Potsdam in the fall, followed by 
physical biochemistry at Clarkson in. the spring. Materials to be us 
at the four colleges 'have been purchases. Lectures are shared. 



jsed 



Most ^Significant Impacts ; 
Cost' Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



Clarkson avoids the cost of an addi- 
tional introductory biochemistry 
course. 



By pooling their resources, faculty 
and materials, the faculty involved 
were able to improve the educational 
options available to students. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



250. 



1,000 



Detail 

Shared materials 

Faculty preparation and exchanges 



1,250. 



TOTAL 



$ 2,750. 
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FINAL < REPORT TO S 
THE , CARNEGIE CORPORATION. OF?MEW CYORK 



. APRIL 



, 1981 



DISCIPLINE : CHEMISTRY 



J . ...... 

PROJECT TITLE: "COMPUTER PROGRAM DEVELOPMENT FOR FRESHMAN CHEMISTRY" 



Description: chemistry faculty from the four colleges collaborated to 
obtain ana develop 107 BASIC prograiw to be used in Freshman Chemistry 
courses at each of the colleges ♦ Existing resources j*ere made. access- 
ible to -other institutions' and~new programs were purchased* The faculty 
member .coordinating this effort has recently become the editor of, an 
j^r^i can jzhemicaX^_Socie.ty_news letter-. on computer-applications- -in-the ~ 
teaching of chemistry* Consequently he is a focal point for disseminat- 
ing information about his project and for obtaining additional infer- 
/mation to benefit our polleges, * 



Most Significant impacts : 
Cost Avoidance 

Cost Efficiency 



. By accessing existing programs, 
institutions which were beginning 
to develop computer usage- in their 
courses avoided many of the usual 

start-up costs* 



Cost Effectiveness * 



Resource Amplification 
Resource Attraction 



By planning together, the institu- 
tions could develop similar com- 
puter experiences for their Fresh- 
man Chemistry courses* 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3,000* 



LOCAL MATCH ING FUNDS 
(Non-Grant Sources) : 



100 



2,500 



. 6,000 



Detail , 

Student programmer 
— - Programs^ 



Computer time 



Faculty time 



12,100 




DISCIPLINE: CHEMISTRY 



PROJECT TITLE : "EQUIPMENT LIST" 



Description ; Lists of major and unique pieces of equipment were 
prepared to promote cooperative research projects and equipment 
exchanges and distributed to all institutions* 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficie 



ncy 



Cost Effectivenes s x 
Resource Amplification 
Resource Attraction ■ 

FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) s 



Detail . 

-0- 



-0- 

TOTAL ' * $ -o- 



\ 

\ 
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" FINAL-REPORT- TO ; ^ 
THE CARNEGIE CORPORAT I ON - OF MEW' YORK *^ 
- ; v a»ptt. 1981 

t * " * . DISCIPLINE ; CHEMISTRY 

PROJECT TITLE: MAGNETIC RESONANCE -INSTRUMENTATION 



Description:' ciarkson purchased a nuclear magnetic resonance spec- 
-trometer (NMR,) valued_at r $82#Q00; To promote use*of the instrumen- 
tation by other institutions, especially students from other campuses, 
a computer control unit which permitted multiple-user access was 
acquired, -Under graduate .instruction and research usino^his equipment 
•has been conducted by studenty from three colleges.* ' 



Most- Significant Impacts ^ * 
Cost Avoidance ' 

Cost Efficie Students from other campuses have 

r- ency . x .„ access to an expensive and useful 

piece of . equipment. 



\ 



\ 



Cost Effectiveness 
^ Resource • Amplification 
Resource Attraction o 



Better use. is being- made of an 
$82,000 piece of equipment 



PUNDS GRANTED BY THE CARNEGIE CORPORATION - $ 1,500. 

LOCAL MATCH I NGv FUNDS 
(Hon- Grar.t Sources) : 

V Detail « 

$ 82,000 n;« 



82,000 



TOTAL . $ 83,500 
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15, 



DISCIPLINE: 



CHEMISTRY 



PROJECT TITLE: 



"MEDICINAL' CHEMISTRY" 



Description: a special topics course, "Medicinal Chemistry," was m 
organized by a faculty member at Ciarkson. The course -featured 
presentations by five faculty from the? combined chemistry departments, 
2C students were exposed to the expertise of faculty from the consor- 
tium, i 



Most Sitrnificatrt impacts ; 
Cost Avoidance , 



Cost Efficiency 
Cost Effectiveness 



Specializations of faculty were 
utilized in a manner that otherwise 
would not have 'been present for 
students of three colleges. 



Resource Amplification 
Resource Attrac ti on 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



-0- 



LOCAL MATCHING FUNDS 
(Non-Grant Sources)': 



$ 2,50 0 



Detail 



Faculty time 



2,500 



TOTAL $ 2,500, 
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FINAL REPORT TO t 

THE CARKEGIE CORPORATION OF NEW YORK 

"^~Z ~ ' : X * 

APRIL - , 1981 \ > - • . 

, • . \r " * ^ ^ 

* - DISCIPLINE: COMPUTER SCIENCE 



PROJECT 'TITLE: "COMPUTER TERMINAL/> ORT" 

Description ? A.computer terminal has been acquired to permit SUNY 
at Canton .faculty and students to access the new IBM 4341 at 
Clark*on. Installation of this terminal permits access to the 
data .bases, computer-based modules, and special languages^ (such 
as SAS, PLANTRAN,) without extensive conversion. This is a pilot 
for future- development. 



Most' Significant Impacts ; 

Cost Avoidance - 

5 v 

Cost Efficiency 



Cost Effectiveness 



Resource Amplification 



This effort eliminates the cost of 
software conversion for some faculty." 

Canton has a small computer. For the 
faculty to.have t and use some of the 
larger bases and languages, access to, 
and support for another computer is 
essential. 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3,000. 



LOCAL MATCHING FUNDS 
<Non~Grant Sources) i 



/ 



3,000. 



Detail 

Estimated computer time 



3,O0Q. 



TOTAL 



6,000. 
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DISCIPLINE: COMPUTER SCIENCE 



PROJECT TITLE : "FACULTY DEVELOPMENT IN COMPUTING" 

- 1 

Description >The intercollege use of computers was seen as a poten- 
tially major means of sharing expensive resources, (hardware and soft- 
ware.) In .order to stimulate faculty to utilize other campus's 
computers, 'ten workshops were held that highlighted particular, unique 
capabilities of these resources, and stipends of $100 were provided 
to faculty who cross- registered for .computer courses at another campus. 
The stipends were for books and mileageT~In^sQme of the workshops, 
text books were made available. ^. 



Most Significant Impacts; 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



Resource-Amplification 



Special languages such as "SAS," ' 
x (Statistical Analysis System,) need 
only be acquired once. Existing pro- 
grams were fully utilized. 

X The schools were able to make greater 
use of computer facilities while im- 
proving the research and teaching 
capabilities of their faculty. 



Res ource Attraction , , A - 

SA g Woj-fcghopg $. 4(jo 

Stipends 1,500 
Publicity 200 
FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 2,jL00. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



?.nnn 



22,500 



Detail 



Estimated computer time* 



2^,500. 



TOTAL 

r ~ 

♦Assumed 45 people running five projects 
five times each. 



3d 



a 



frlNALt REPORT TO j V 
THE CARNEGIE CORPORATION OF NEW YORK * 
- APRIL , . 1981 * 

•v? . * DISCIPLINE i cOJftPUTER SCIENCE 

* P *OJ*CT TITLE: < * GEOLOGY PROGRAMS /TERM INAL* 

^ascription : a terminal and printer were acquired to permit Potsdam * 
S™SL fc ? * CC c" l 1 *;* 800 computer. Potsdam received 100 compter 

^Sfn!orfn^ >? j \ Ct . tha i. can be ? tl l^ed by Clarkson's civil 
a22^v i2L ^ r ? ent Wdiatc ly -nd eventually by fit. Lawrence's 
geology department,^ in8tallation . 0li tne Clark80 y n . 



Host *Slonlf ictnt i^ct. ,« 
Cost Avoidance 

Cost Efficiency 

C ost Effectiveness 

Resource Amplification 



Tbe programs are beLSg obtained without 
charge* However, ©any are sold under other 
conditions'. One program, . ("Surface Trend 
Analysis") .jsells for $2,000. 

The compute center staff time and 
faculty time involved need not be 
replicated* 

None of the institutions could have 
mounted the effort to replicate 
these programs. 



Resource Attraction 



fUNPS GRANTED BY THE CARNEGIE CORPORATION 



* 3,300. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) t 



300. 



Detail 

Equipment purchase 
6, 000. (est.) Computer program value 
2,000. . Faculty time 



4,000. 



Computer center staff 



12.300. 



TOTAL 



ERIC .4 0 



% - " FINAL REPORT fa): 



THE CARNEGIE CORPORATION OF NEW. YORK 



APRIL 



1981 



DISCIPLINE : COMPUTING/TELEVISION 



' PROJECT TITLE r "TELECOMMUNICATIONS** *^ . ^ 

jr^ . ~* with the assistance of a consultant from the MITRE 

^ pgfcription t corporation, a design for ah intercampus** microwave 
network was .developed. The -proposed network would have handled ' 
* unlimited cdmputer and ^jMlio' channels, as weMl as four television 
.channels. The proposal wfs submitted to the National Science Foun- 
dation but wad not funded. 



A. 



Host Significant Impacts : 
Cost ivoiHance ■' 



Cost Efficiency i \ 



Cost Effectiveness 



The project would have had a high 
X initial cost, but low mainten- 

,ance» It would have made better 

use o£ computer fa*cili ties* ' .•• 



Resource Amplification 

Resource Attraction x Effort made. 



FUNDS GRANTE& BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



* $ 1,000 
l,b00 



Detail 

^ Proposal development ti me 
MITRE consultant and travel 



2,600 



TOTAL 



$ 2,600 



9 
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FINAL REPORT TO; 



THE CARNEGIE CORPORATION OF MEW YORK 
APRIL , .1981 



DISCIPLINE: 



ECONOMICS 



19. 



DISCIPLINE: 



ECONOMICS 



PROJECT TITLE: «, 



COMPUSTAT" 



PROJECT TITLE: 



"CONSUMER ECONOMICS" 



Description: ThedPDE COMPUSTAT data base provides jfcock market informa- 
tion on approximately 3, 500 _ industrial and non-industrial companies, 
and 120 industry indices an4 composites on a monthly basis. The data 
base is kept current and is available through Clarkson College. 
Students arid faculty can, and do access the Clarkson computer via 
off- campus terminals and through class meetings at Clarkson's termi- 
.nal rooms ^ ' 

4 



Description tA Canton processor developed a modular course in con- 
sumer economics that capitalized on audiovisual materials already 
present. A thorough curriculum was developed for eventual takeover 
by a Potsdam faculty member. The Canton professor, however, has 
taught the course twice at Potsdam through local funding. The 
course is, therefore, offered on two campuses. Individual modules 
relate to many other courses. 



Moit Significant Impacts : 
Cost Avoidance 



Most Significant Impacts : 
Cost Avoidance 



Cost .Efficiency 
Cost Effectiveness 



This major data base can be shared 
without replicated purchases at 
r two other campuses; 



Cost Efficiency 
Cost Effectiveness 



A "transportable" course with con- 
siderable back-up audiovisual 
materials can now be shared. 



Resource Amplification 

m 

Resource Attraction 



Resource Amplification 
Resource Attraction 



FUNDS 



C&ANTEI 



D BY THE CARNEGIE CORPORATION 



$ 1,500. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 2.000. 
1,500. 



Detail 



CnnHnn*»d losing 
Staff time 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



3,000. 
500 



Detail 

Faculty time (two cours es taught) 
Existing audiovisual materials 



3,5QQ. 



3,5d0. 



TOTAL 



» s f onn. 



TOTAL 



$ 5 ,000. 



ERLC 
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; FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF HEW YORK 
APRIL 1981 

DISCIPLINE; ENGINEERING 



PROJECT TITLE; "ARTICULATION BETWEEN CHEMISTRY, PHYSICS & CHEMICAL 

ENGINEERING" 

Description;^ program will be initiated among the colleges that will 
allow chemistry and physics majors at Potsdam and St. Lawrence to com- 
plete a master's degree in chemical engineering at Clarkson in one to 
two y.ears after graduating with a B. S. degree. Cross-registration and 
increased availability of undergraduate research projects across dis- 
ciplines and institutions are planned to facilitate articulation 
between schools. 



Most Significant Impacts ; 

Cost Avoidance , x 



Cost Efficiency 
Cost Effectiveness 



By Clarkson 1 s sharing of research 
expertise an*i equipment, liberal 
arts schools can offer experiences 
within the field of engineering 
without supporting the costs of 
such a program 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 

Detail 



TOTAL $ :,-0-\ 

V 

\ 
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20. 



DISCIPLINE; ENGINEERING 



PROJECT TITLE; "SURVEYING OPTION" 



Description; The Clarkson civil engineering department now offers a 

registered surveying curriculum in conjunction with its 
normal undergraduate major. The option allows a student to sit- for 
the state examination in surveying. Geology courses at Potsdam and 
St. Lawrence, and surveying courses at Canton are accepted as 
required, or as elective courses. The ^availability of the full^ 
range of courses was important for registration of the progra 



Most Significant Impacts - 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



The available courses* need not be 
replicated unnecessarily. 



The presence of all of the courses 
greatly enhanced the documentation 
for accreditation and registration. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



-0- 



LOCAL MATCHING FUNDS 
(Non-Grant Sources); 



Detail 



-0- 



TOTAL 



-0- 
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FINAL REPORT .TO ; . „ 

THE CARNEGIE CORPORATION OF NEW YORK 

— -— «a 

APRIL , J.981 

, DISCIPLINE; ENGLISH 



^ PROJECT TITLE ; ? COMEDY AND TERROR" 

Description; A course, "Film and Fiction," was offered at Potsdam 
under the theme "Comedy and Terror." The course utilized films being 
shewn concurrently at St. Lawrence in a sociology course. The course 
was intended to demonstrate the practicality of rental-film sharing, 
beyond its educational impact. Selected videotapes of feature .films 
•were purchased for replay on the VHS recorder cited elsewhere. 



Joint use of films permitted the 
schools to reduce expenditures. 



Most Si gnifica nt Impacts ; 

Cost /Avoidance j 

Cost Efficiency 

Cost Effectiveness . 

4 Resource Amplification _^ Funds saved were put into videotape 

acquisitions. . 

Resource Attraction i 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail * 
1,500 . Film rentals 

500 . Film purchases 



2,500 Faculty time 



21* 



DISCIPLINE ; bmc:t,tsh 



PROJECT* TITLE; 



" FACULTY LOAN" 



Description ; a faculty member from Potsdam was "loaned" to the 
English department at Clarkson to teach one section of "Introduc- 
tion to Fiction." Further loans of this type are expected to serve 
as means of redressing cross-registration imbalances, although 
several ot^ne'r 'loans 1 are not tied to cross-registration. 



Most Significant Impacts ; * 
Cost Avoidance >X 



Cost Efficiency 
Cost Effectiveness 



Clarkson was able to satisfy its 
teaching needs without hiring 
another person to teach this sec- 
tion. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
{Non-Grant Sources) ; 



$ • 2,500 



Detail 



Faculty time. 



2,500. 



TOTAL 



2;500. 



FINAL REPORT .TO r 

THE.CARNEGIE CORPORATION OF NEW YORK 



APRIL 



Jk 



, 1981 



DISCIPLINE: • ENSUSH 



PROJECT TITLE 



HUMANTTTES-CURRTCUr.UM* 



Description ; Prior to the receipt of the Carnegie grant, Canton 
obtained approval to offer a two-year ^degree in the Humanities, This 
program became available with the grant period. The program requires 
that courses in art, philosophy, and religion be taken through either 
St, Lawrence, or Potsdam, Some projects noted under "Religious Studies" 
were specifically designed to enhance this program. 



' Most Significant Impacts ; 
Cost Avoidance 



Cost' Efficiency 
Cost Effectiveness 
Resource Amplification 



X Specialized courses need not be 
offered by Canton, 



Resource Attraction^ 



FUNDS GRANTED BY THE CARNEGIE™ CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



200. 



* Detail 

No a mount s pecifically 
attrlfiutaivje co-this — 
program. 



TOTAL 



22 v 



DISCIPLINE; ENGLISH 



PROJECT TITLE: "PROGRAM FOR TRAINING PEER TUTORS" 

* Clarkson and St, Lawrence writing laboratory directors 
Description ; are jointly researching and developing a program for 
training ijeer tutors. Library and audiovisual aids were catalogued 
and shared; additional materials are being cooperatively purchased; 
a consultant was v brought in to discuss peer tutor theory and prac- 
tice in an open lecture; and two workshops with faculty from the 
four colleges were given, Potsdam will be establishing a Writing- 
Center based on theZ/discussions in the fall of 1981, 



Most Significant Impacts ; 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



By working together, faculty and 
staff working on similar projects 
' can divide the work and costs and 
achieve better results. 



Resource Amplification X Potsdam is developing a program, 

ftesourcte Attraction 

Consultant $ 500. 
Peer Training Program 1,000, 
FUNDS GRANTED BY THE CARNEGIE CORPORATION \ $ 1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 1,100 



500 



Detail 

Consultant, travel and equi pme n t - 
Library materials 



1,600, 



TOTAL , $ 3,100, 



a 
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MNAL REPORT TO : 

, THE CARNEftlE CORPORATION OF NEW YORK 
. APRILS ; 1981 
- ' " . DISCIPLINE: ENGLISH' 



* PROJECT TITLE : "RADIO JOURNALISM" { 

Description s a new course in radio journalism was offered to aug- • 
+ -ment^-regular course offerings in journalism and technical writing. 

V/ - "The course was expected to generate cross-registrations because of 
its special appeal to students involyed in five campus and open-air 
; radio-stations.- This-was-not -realized. A second effort considered 
was- to orient the course toward the jnore -technological aspects of 
radio production. The inadequacy of existing facilities prevented 
this from being undertaken. 



Most Significant Impacts ; 
Cost Avoidance 



t Co«t Efficiency x The Project was intended to accomp- 

*- lish this objective. However, this 

did not result. 

Cost Effectiveness 

Resource Amplification 

Resource Attraction * 

FUNDS GRANTED BY THE CARNEGIE CORPOFATION $ 300 * 

,LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

Detail 

$ 1,500 Faculty time 

2,500/ 

TOTAL . / $ 1,800, 



x ERIC JU 



23. 



DISCIPLINE : ENGLISH 



PROJECT TITLE: "SHAKESPEARE SERIES 



Description! 



One of the primary means ot sharing in the Humanities is 
the sharing of audiovisual materials. The availability of the com- 
plete Shakespeare plays was of great interest to all four departments 
of English. The 37 plays are a major assets in eight courses focussing 
on Shakespeare. Two sets of the video tapejkwere ordered. The com- 
bined purchase led to a 10% cost reduction. 



Most Significant Impacts ; 

Cost Avoidance * 

r 

Cost Efficiency 
Cost Effectiveness*" ~ 



Three of the campuses \ou Id not have 
had access to this series without a 
joint purchase. * \ 



Resource Amplification 



Resource Attraction 



\ 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail 



* Kf.OOO 
' 5.000 



15,000. , 



TOTAL 



$ 18,000. 



51 
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FINAL REPORT TO t , J 

THE CARNEGIE CORPORATION OF NEW YORK 
" r-^r^ : : — . . 

/ DISCIPLINE:^ foppt(?h TAHfiiiaftP ; 

. PROJECT" TITLE: "INTRODUCTORY SPANISH" 

Deicription: A f acu i t y member from Potsdam is being "loaned'to Canton 
, to teach an introductory Spanifn course in the fall of 1981. Canton, 
has no offerings in foreign language, so this venture will permit 
testing of student interest without added expenditures. , * * v 1 



Most Significant' Impacts ; 
Cost Avoidance 

Cost Efficiency 



Cost Fffectiveness 
Resource Amplification * 
Resource Attraction 



\ 



— 



FUNDS GRANTED BY THE pMfllBGIE CORPORATION $ ~J*r 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) t 



Detail 



$ 2,500 ^ ^ faculty; time 



2,500, 



' TOTAL " ' $ 2,500. 



9 

ERJC 



52 



FINAL REPORT TO? 

THE CARNEGIE CORPORATION .C/ HEW YORK 
APRIL , 1981 f 



i 



-J 



PROJECT TITLE t «MinTnvTcniT c« 



> P The consortium obtained an "off-air" license for the ^ 
•Cosmos" series and secured a number of other video tape s»?*nd films • 
.in the earth sciences, particularly in astronomy where laboratories**** 
do not play a central role. j 

' i 



Most Significant' Impar^a » 
Cp»t Avoidance 

Cost Efficiency 

Cost Effectiveness 



Through joint utilization, the 
institutions saved recurring rental 
costs, and enhanced instruction* 



Resource Amplification 
Resource Attraction 



FUNDS' GRANTED- BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources') ; 



$ 1> 75 0,, 



Detail 

Films and video 



$ 1.850. 



.TOTAL 



1,750. 



$ 3,600. 



; -ERIC 
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25. 



DISCIPLINE : GEOLOGY 



PROJECT TjETLE ; "EQUIPMENT LIST"' 



Description; a comprehensive listing of all major pieces of equipment 
held by the two geology departments has been made. These are available 
tor on-site use, and*jnost, if portable, are available on loan. 



Most -Significant Impacts ; 
Cost Avoidance x 



Cost jEf f iciency 
- "Cost/ Effectiveness 
Resource Amplification 
Resource Attraction 



X 
X 



>/^RANl 



FUNDS //GRANTED BY THE CARNEGIE CORPORA TION 



LOCAL. MATCHING FUNDS 
(NonrGrant Sources) ; 



$ Unknown 



Detail 



-0- 



-0- 



TOTAL 



54 
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THE CARN EG IE ^CORPORATION OF NEW YORK 



APRIli 



, 1981 



DISCIPLINE GEOLOGY 



PROJECT TITLE ; * FACULTY EXCHANGE-GEO CHEMISTRY" 

Description ; Jn return for ^ e optical petrography course cited else- 
where, Pot-Saam agreed to send a geocheraist to St. Lawrence. Inade- 
quate enrollments at St. Lawrence, (three,) caused the course to be 
shifted back to Potsdam where six students had enrolled. 



Most Significant Impacts ; 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



X Jhe objective of the exchange was 
it6 provide a course not otherwise 
^available. The eventual shift back 
"'to Potsdam negated this prospect. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY. THE CARNEGIE CORPORATION 



$ ,2,000. 



LOCAL MATCHING -FUNDS ' 
(Non-Grant Sources) : 



2,500. 



Detail 
Faculty time 



2,500. 



TOTAL 



$ 4,500. 




0 



26. 



"DISCIPLINE: GEOLOGY 



PROJECT TITLE : "GEOLOGY OPTION" 



Description: SUNY at Canton has introduced a two-year geology major 
requires that all courses above the "Introduction To Earth Science" 
level be taken. at Potsdam or St. Lawrence. Canton has neither the 
faculty, . equipment, or facilities to .establish this program inde- 
pendently. The arrangement permits Canton "to offer the relatively 
few students involved in this field each year an area of speciali- 
zation with excellent resources, while making no investment in 
comparable resources. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



An estimate of the costs saved 
would be so large that it 
approaches the totality of the 
individual departmental resources.* 



Resource Amplification 
Resource Attraction 




FUNDS GRANTED BY THE CARNEGIE CORPORATION 



-0- 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 
Unestima table 



-0- 



TOTAL 



-0- 
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FINAL REPORT TO : * 

THE CARNEGIE CORPORATION OF NEW YORK 
APRIL , 1981 



DISCIPLINE : geoloov 



PROJECT TITI5 : " GEOPHYSICS" 



Description: A p ots dam faculty member will be "on loan" to St. 
Lawrence for one course in geophysics. During the course, the 
professor will^be using a variety of pieces of equipment for 
demonstrations. These will include: 
Seismograph ' ' $ 



Gravity Kster 
Magnetometer 



4,000 
12,000 
2,000 



Most Significant In. pacts : 
Cost Avoidance 

Cost Efficiency 



Seismic Timer $ 3,000 
Electrical Resisti- 
vity Unit 3,000 
Magnetic Suscepti- 
bility Unit 1,500 



Cost Effectiveness 



Resource Amplification 



St. Lawrence does not have the 
staff or the equipment to conduct 
this course in the same manner. 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
<(Non-Grgnt Sources) : 



$ 25,500 
2,500 



Detail 

Equ i pment usage 
Faculty time 



28,000- 



$ 28,000. 
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27. 



DISCIPLINE: GEOLOGY 



PROJECT TITLE ; " INDEPENDENT STUDY I N GEOPHYSICS" 

Description: a Potsdam faculty member developed an independent study 
course utilizing videotapes prepared by the American Petroleum Geolo- 
gists Association. The course was offered in the spring of 1981 and 
provided access to this field of study for students at St, Lawrence, Potsdam 
and -Clarkson, ( a total of 20.) The faculty member prepared written 
materials for each module of the course. T^is course is now reqularlv 
available although it is offered as a traditional course irregularly. 



Most Significant Impacts : 

Cost Avoidance x A full course is now available "on 

demand." The course is taught over- 
mm . . load without cost to any institu- 

Cost Efficiency _ _ tion. 

Cost Effectiveness 



1 Resource Amplification 

Resource Attraction 

FUNDS GRANTED BY' THE CARNEGIE CORPORATION $ l r 750. 

LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

Detail 

$ 1,000 . Faculty time 

1,000. 

TOTAL " $ 2, ,50. 



a 



FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 
APRH > , 1981- * 

DISCIPLINE ; GEOLOGY 

PROJECT TITLE ; "OBSERVATORY" * 

— — * 

Description; ciarkson College maintains a small astronomical observa- 
^ ^tory just outside of Potsdam. The observatory contains a large reflect- 

ory telescope and related equipment. Although this observatory is not 
' a significant research facility, it is a useful instructional site. Use 

of the Observatory has been provided for astronomy classes at the other 

three schools. 



Most Significant Impacts ; 
* Coflt Avoidance 



Cost Efficiency j. 

Cost Effectivenes s y The other institutions could not con- 



^ struct this type of facility for demon- 

ResourCtoplification stration purposes. 

Resource Attraction 



' FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 

Detail 



— ——Silo and telescope donated 



-0- 



TOTAL 



$ "0- 



28. 



DISCIPLINE ; GEOLOGY *' 

ROJECT TITLE; "OPTICAL PETROGRAPHY" 



Description ; in an. unusual venture, a St. Lawrence faculty member 
taught optical petrography at Potsdam. He gave large class 
lectures to 15 students from the two campuses. He then taught a 
laboratory for St. Lawrence students in the well-equipped opti- 
cal petrography laboratory at Potsdam. A Potsdam faculty member led 
laboratory section for Potsdam students. 



Most Significant Impacts ; 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



Potsdam needed this course to 
replace a faculty member who was 
ofi sabbatical. 

£t. Lawrence had^ no comparable 
-facility. '16 optical petrographic 
microscopes at $1,000 each were 
readily available at Potsdam. 



Resource Amplification' 

7> — ; 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



2,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



$ 30.000 



2,5W 



Detail 



Equipment 



Supplies 



Faculty time 



33,250. 



TOTAL 



$ 35,250. 



, - ~r-3 > * - " 

FINAL REPORT ^TO ; . f ~ " 

THE CARNEGIE' CORPORATION OF HEW YORK 
APRIL , 1981 

DISCIPLINE ; GEOLOGY 



PROJECT TITLE: "PHOTOGEOLOGY" 



Description ;^ beginning set of maps, satellite and Ur2 photographs 
and other materials for photogeology courses were acquired to 
strengthen t:wo existing courses, and to initiate a third. The file 
~-is~shifted~';£rdm"P6tsdam to Sf. Lawrence, along with locally, ac- 
quired materials, A recent evaluation 'team cited Potsdam for its 
forward-looking action in this* area. 
/ ™ 



Most Si gnific ant Impacts ; 

Cost /Avoidance ; * 

. • Cost Efficiency X All materials available are being 

shared. 

' Cost Effectiveness X Without cooperation/ the third 

course could not have been offered. 

• Resource Amplification N 

Resource Attraction X S 5 Q Q-f-rom-Ti t^>~Vf 



$11,500 from N.S.F. 

FUNDS- GRANTED BY THE CARNEGIE CORPORATION $ 1.600. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail 



300. Materials 



4,000. Faculty time, offered t wice 
4,300, 



TOTAL 



$ 5,900 



DISCIPLINE t r GEOLOGY 



PROJECT TITLE; "PLANETARIUM: 



Description: pr^^m nfainc a fully equipped planetarium. The 
eguipment utilized for star and planetary movement projection is 
valued at $40,000. This facility is now utilized five to six times 
.per year by students ^rom .other institutions. 



Most- Significant Impacts : 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



x The facility is only needed spora- 
dically, but its value for demons- 
tration purposes is considerable. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



-0- 



LOCAL MATCHING 'FUNDS 
'Noi.-Grant Sources) ; 



$ 40*, 000. 



Detail 
Planetarium 



40,000. 



TOTAL 



$ 40,000. 
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FINAL REPORT TO : ' 

~ : ~ * * ' " " 

THE CARNEGIE CORPORATION OF NEW YORK 

APRLL 1981 * "/ 

- ' ., DISCIPLINE : GEOLOGY 

* .PROJECT TITLE: "RESEARCH* ADVISEMENT" 



Description: Four st. Lawrence students are engaged in geochemical 
independent study with Potsdam faaulty„ Another s^tuOent is engaged 
"in seismographic research, ' 



Most Significant Impacts : 
• Cost Avoidance 



Cost Efficiency f 



Cost^Ef f ectiveness 



Resource Amplification 



The seismograph used* by the last 
student cited is alone worth 
$30,000. 

Staff expertis'e is employed more 
fully to improve the educational 
process « ' _ * 
Specialized equipment at Potsdam 
is available which would not have 
been acquired by St, Lawrence. 



Resource' Attraction 



FUNDS GRANTED BY, THE CARNEGIE CORPORATION 



■LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail 



$ 1,000. 
r 

18,000 



500 



Staff time 



Equipment usage (atomic 
absorption unit,) 
Supplies ~ . 



19,500. 



TOTAL 



$ 19,500. 
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30. 



DISCIPLINE: 



GEOLOGY 



PROJECT TITLE: M X-RAY DIFFRACTION'* 



/ 



Description : 

A Potsdam faculty member has begun using an x-ray diffracr 
tion unit at St. Lawrence for his individual research. He has also been 
working with two St. Lawrence students /on independent study projects 
that relate to lake-bottom sampling, and one Clarkson student working 
sn solar cell development. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction ' 



FUNDS GRANTED BY THE CARNEGIE /CORPORATION 




The x-ray diffraction unit is 
valued- at $60,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 60.000 



f 

t Detail 
* Equipment 



■/ 

i 

7 



60,000. 



TOTAL 



$ 60,000. 



9 
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FINAL. REPORT TO : * 

" : : ■ i v 

THE CARNEGIE CORPORATION OF NEW YORK 
APRIL , 1981 

DISCIPLINE : GEOLOGY ' 

PROJECT TITLE: » v ,.r & v PT.nnppqprNrp» 

Description : An x _ ray fluorescence unit at St. ^awrence has been 
made available ta a Potsdam staff member. He now uses it for 
personal research and is supervising a St. Lawrence student for an 
independent- research project. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency X_ Better use of an $80,000 device.* 

Faculty expertise available to St. 
Lawrence. 

Cost Effectiveness 



Resource Amplification 
Resource Attraction 



4 " " FUNDS GRANTED BY^ THE CARNEGIE CORPORATION $ ~0- 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



200. Materials 



300. Travel 



fifl»nna. Equipment 



80,500. 



TOTAL * 



$ 80,500. 



— ■ » o 

- THE CARNEGIE CORPORATION OF NEW YORK 

^PPTf. 1981 

" r 4 . 

PROJECT TITLE; "WOMEN'S HISTORY" 



DISCIPLINE: HTcTfipy 



\ 2«S££i£tion; ' Several projec ts r elated to the assemblage of a women's 
> studies curriculum concentration, a formal maior or minor wak not 
anticipated. The effort in this projectwas to: (1) Share and 1 plan 
for the acquisition of library and audiovisual journals; (2) .exchange 
, ing lecturers; (3) exchanging v faculty,; and (4) planning, a coraolemen- 
. t ^ rv ; s ? t of course offerings with a view toward better scheduling. 
Specific assistance was given to strengthening two comparable intro- 
ductory courses at St. Lawrence and Potsdam. . ! 



Most Significant Impacts ; 
C ost Avoidance 

^ Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



By building, upon the totality of 
courses: offered in \this field, a 
specialization is available that 
would hot otherwise Have {been 
present. ** 



/ 

/ 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



1,900. 



LOCAL MATCHING FUNDS 
\ (Non-Grant Sources) ?• 



3QQ.. 



2-500. 



400. 



Detail 

Journal subscriptions 

Faculty time l. 

Brochures 



3.200 . 



TOTAL 



-5.100- 
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32. , 



DISCIPLINE: HISTORY 



PROJECT TITLE: "WORLD HISTORY SERIES "' 

Description : As is true of many disciplines in which equipment does 
not play a major role, audiovisual snaring can be an important 
common interest. /{ series of short films on World History, 1900- 
1950, were acquired and are used actively to enrich World History 
and Politics courses. 



\ 

Most Significant /Impacts : 

Cost Avoidance * 

> 

Cost Efficiency X 'At a reasonable cost, the colleges 

each have access to a significant, 
educational asset. 

Cost Effectiveness 



Resource Amplification X Funds saved were committed to a 

speakers series noted elsewhere. 

' Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 2,200. 



LQCAL MATCHING FUNDS 
fNon-Grant Sources) : 



TOTAL 



6*7 



Detail 



/ 

/ -o- 



$ 2,200.. 



a 



FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF NEW YORK 



APRIL , 1981 



DISCIPLINE : MULTI DISCIPLI NARY 



PROJECT TITLZ: "si-MNfiUAL RnnrATTON " 



Description . A consortium staff member, (a linguist,) prepared a 
major proposal for curriculum development involving the installation 
of courses to train teachers of Spanish, French, German and Native 
Americans. The $160,000 project would be based at Potsdam but would 
draw on courses available at St. Lawrence. Thu curriculum would be 
available to students at St. Lawrence. 



Most Significant Impacts ; 
Cost Avoidance 

C ost Efficiency 

. Cost Effectiveness 



Resource Amplification x ~ Proposal submitted to the U. S. 

Office of Education. 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



$ 1 ,Q00. Faculty and g^ff fUo 




\ 



33. 



DISCIPLINE : MULTIDISCIPLINARY 

PROJECT - TI TLE f CH EM T PAT. WASTE DISPOSAL" 

' ■ \ 

Description: The four colleges jointly contracted with Tri-Angle 
Resources Industries (formerly RAD Services) to dispose of the chemical 
wastes originating from many college facilities. Because of the "remote" 
location of the institutions, cooperative collection aivi disposal represents 
a great cost savings. Technicians meet regularly to discuss disposal 
procedures and other, issues. 



Most Significant Impacts : 



Cost Avoidance 
Cost Efficiency 
Cost Effectiveness 



By working cooperatively, the institu 
_tions can pool "their wastes to achieve 
~the minimum ten-barrel pick up. If ac- 
complished individually, each college 
Hould have to pay for' disposal of ten 
"barrels plus a "remote" charge of $300 
each. 



Resource Amplification 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1 ,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 5,600 



Detail 

Two years pick up 



5,600. 



TOTAL 



$ 7,100. 
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FINAL REPORT TO ; 

THE CARNEGIE CORPORATION OF MEW YORK 



APRIL 



1981 




DISCIPLINE iMULTlDISCIPLINARY 



PMPUTERIZED BIBLIOG RAPHIC SEARCHING 

\ 

Description: ciarkson maintains a telecommunications computer link 
to a' large data base library which includes many scientific and 
other journals. Computerized bibliographic searches can be made 
rapidly. Demonstrations of the capabilities of this library resource 
were given. Limited f oliow-thro'ugh by faculty has taken place. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



X Ciarkson already maintains this 

unique capability which can be 

used as needed. 



Reso jrce Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



75. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ i,ioo. 



Detail 

Follow-up searches, 22 @ 
$50. each 



1,100. 



TOTAL 



$ 1,175. 




34. 



DISCIPLINE: MULTI DISCIPLINARY 



PROJECT TITLE: "FILM STUDIES" 

A major effort was made to form an interdisciplinary group focus- 
Description : ing on film studies. Although the creation of a coherent oquence 

of courses was not' realized, major cost benefits were identified. 
The project affected five courses that dealt with cinematography and a variety of 
other courses that utilize the equipment secured. Within the project, a VHS 1/2" 
videotape/playback machine and four 6' screen video projectors were acquired. 

The primary use for the projectors was the replay of feature films 
on videotape. Rental costs for 16mm. films are often four times more expensive 
than the purchase price of video copies that are more durable. In addition, a 
major cost-saving was realized through the joint purchase: 

» 

Most Significant I mpa cts : 

A reduction of 25% was realized on 
Cost Avoidance X the purchase. 

1/2" video copies of feature films can be 
Cost Efficiency X purchased for 1/4 of the cost of the ren- 

tal of 16mm copies. Videotapes can now be 
used and retained. 

Cost Effectiveness x A joint purchase of the video projects 

led to a direct cost saving of 35% ($4,000.) 
Videotapes will be available for other courses. 

Resource Amplification v 

Savings in 16nm rentals will expand. 

Resource Attraction 



Films/video 1,200 
Projectors 6,000. 

FUNDS GRANTED BY THE CARNEGI INCORPORATION 1/8 °° # $ 9/000> 

*-* 

LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

• Detail 

$ 5,400 . VHS units 

6,000 . Projecrors 

_ 11,400. 

TOTAL $ 20,400. 
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FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 



APRI L , 1981 

DISCIPLINE; MULTIDISCIPLINARY 



PROJECT TITLE: "HUMAN SUBJECTS RESEARCH" 



The chairman of the psychology department at Potsdam 
Pe»cription ; held a seminar on the complexities involved in meeting 
tne requirements of legislation to control research on human subjects. 
Subsequently, the campus review committee served as the authorizing 
„ body for a number of projects originating at St. Lawrence. 



Most Significant Impacts ; 
Cost Avoidance 

Coat Efficiency 



The review process is costly in 
personal time, and it is complex. 
St. Lawrence avoided the necessity 
for establishing and training a 
similar committee. 



Cost Effectiveness 

Resource Amplification 

Resource Attraction 

FUNDS GRANTED* BY THE CARNEGIE CORPORATION 
LOCAL MATCHING FUNDS 

(Non-Grant Sources) : , 

Detail 

$ 3,400 12 proposals at $200 



2,«u0. 

TOTAL ' o ' e 

5 ?,4nn,_ 



35. 



-DISCIPLINE; 



MULTIDTSCTPTjTMARV 



PROJECT TITLE: 



"TNnilSTRTAT. HVCTFN^nnTnTnnv COORDINATION" 



P Clarkson is developing an industrial hygiene program 

within its biology department. Potsdam is reorganizing the hearing 
science portion of a Speech and Clearing Clinic into its psychology 
—department. Both programs plan to use each other's resources. Clark- 
son's industrial hygiene program will include two courses~"aT 
Potsdam, Potsdam's hearing science program will recommend two to 
four of Clarkson' s industrial hygiene courses to its students to 
increase their employment potential. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficienc y 

Cost Effectiveness 



By sharing their respective expert- 
ise and equipment, both programs 
will benefit educationally. 



Resource Amplification 

Resource Attraction x 



Faculty involved have written let- 
ters of inquiry regarding funding 
possibilities for back-up programs. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,000. 



LOCAL MATCHING FUNDS 
» (Non-Grant Sources) : 



$ 42,000 
70,000 



l f 000 



Detail 

Sound equipment at Clark son 
Sound equipment at Potsd am 
S afety committees at th e 
four colleges 



113,000. 



TOTAL 



$ 114,000. 
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FINAL REPORT TO t 

THE CARNEGIE CORPORATION OF MEW YORK 
APRIL , 1981 

DISCIPLINE; MULTI DISCIPLINARY 



PROJECT TITLE; "JOINT APPOINTMENTS" 



'Increasing attention is being given to the sharing of teach 
Description; ing faculty through faculty exchanges, overload teaching, 
and • loans • of faculty for specified periods of time. The presence of 
several faculty who were teaching part-tine on two different campuses 
suggested the potential for joint appointments. A major step forward 
was made when SUNY A. T. C. at Canton, and Potsdam Colleae requested 
. approval from SUNY Central Administration to enter into joint appoint- 
ment agreements between themselves. This was the first such approval 
in SUNY. Two positions in economics and music are being developed in 
•this manner, r _ > 

Most Significant Impacts ; 

Cost Avoidance 



Cost Efficiency 



Cost Effectiveness X Both institutions aire acquiring 

faculty support in a manner that 
neither would have afforded 

Resource *Amplif ication separately. 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 2 f Q00 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 

De.ta i 1 

$ 30 ,000 Two faculty salarie s 
(estimated) 



30 ,000. 



TOTAL $32,000, 



36. 



DISCIPLINE ; MULTIDISCIPLINARY 

PROJECT TITLE ; "JOINT CLASS SCHEDUL E" 

. . Despite considerable publicity that was directed at the 
Description ; pr ^ mo tion of individual* courses and at qroups of courses 
in thematic- concentrations, few courses supported by this project 
attracted many cross-registrants. Since the aim of the overall proj- 
ect was to encourage students to consider the most complete range of 
options available to them, a joint class schedule is now being printed. 
It \s anticipated that the schedule will be continued in the future 
with local funding. 4,000 copies are printed each semester. 



Most Significant Imp act s ; 
Cost Avoidapce 

Cost Efficiency 

Cost «Ef f ectiveness 

Resource Amplification 

Resource Attraction 

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 3*, 100 . 

LOCAL, MATCHING FUNDS 
(Non-Grant Sources) ; 

Detail 

$ ■ Anticipated take-over 



X Better knowledge of courses avail-.- f 
able has increased the number of" 
cross-registrations. — *~ 




«r 

-0- 



TOTAL / * $ 3,100 . 

j 
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FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 



APRIL 



, 1981 



DISCIPLINE: MULT I DI SC I P LI N A RY 



PROJECT TITLE ? ^JQINT EXHIBITIONS" 



Description ; Three exhibitions were obtained and toured among the 
campuses: "Einstein," "Women At Work," and "Posters of the tfntish 
Women's Suffrage Movement." The exhibitions received added funding 
from the N. Y. Council for the Humanities. A variety of intercollege 
workshops,/ lectures and panel discussions were held in conjunction 
with the exhibitions. 



/ 



Most Significant Impacts : 

Cost Avoidance /** 

Cost Efficiency . 

Cost Effectiveness 



Resource 'Amplification 

Resource Attraction X 



Funding from the N. Y. Council for 
the Humanities 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



800. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



4,000 . 

200 . 
1,500. 



Detail 



Grants 



Local funds 



Speakers, faculty time 



5,700. 



TOTAJ. 



$ 6,500. 



7C 



37. 



DISCIPLINE : MULTI DISCIPLINARY 

PROJECT TITLE : LINGUISTICS" 

. A faculty member in linguistics was retained to t«ach 
Description: courses at three campuses. In addition, a colloquium 
series was set up to bring all interested faculty together. Although 
courses were installed, there did not appear to be a consensus that 
a formal curriculum structure could be implemented in the near future 

The jointly appointed faculty member taught "Teaching 
English As A Second Language" in which tutors worked with foreign stu 
dents at three campuses to improve their comprehension of English. . 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



Resource Amplificatio n 



Resource Attraction X Outside funding assisted in 

securing this pos-ition. 

FUNDS GRANTED BY THE CARNEGIE CORPORATI ON $ 3 f QQQ. 

LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

Detail 

$ 11 , 500 . Faculty member « 

. 11,500 . 

TOTAL - S 14,500. 
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FINAL/ REPORT TO : 

THE ^AR?mGIE-CORPORA^K>N-n)F NEW YORK 

7 \ 

APRIL \ , 1981 

X DISCIPLINE : MULTIDISCIPLINARV 

PROJECT TITLE : "PROMOTIONAL LITERATU RE" 

Description: In an e ff or t to provide higher levels of visibility for 
either individual tourses or groups of courses within selected t 4 «mes # 
or to sinply promote the cross-registration process, a number of 
printed materials w^re prepared. This include a poster on cross-regis- 
tration, thematic concentration flyers, news articles, posters on 
single courses, radio ads, library bookmarks, etc. 

I 

Most Significant Impacts : - \ 
Cost Avoidance " ~ I 



Cost Efficiency 
Cost Effectiveness 



Students need to be fully aware of 
all* of the resources available if 
they are to make wise choices. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 9Q0 

LOCAL MATCHING FUNDS * ° - 

( Non-Grant Sources) : 

Detail 



-0- 



TOTAL $ 9QQ. 



a 78 
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38. 



PROJECT TITLE: "RADIOACTIVE WASTES" 



DISCIPLINE : MUITI DISCIPLINARY— 

\ 



Description: Following the success of the cooperative chemical waste 
disposal arrangement, faculty involved with radioactive wastes have 
begun planning a cooperative radioactive waste disposal procedure. Clark 
son will act as the collector and contactor with the company. Wastes wil* 
be pooled and a rollection will be synchronized with a nearby (90'miles; 
institution to avoid a larger "remote-setting" charge. 



Most Significant Impacts : 
~'~ Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



As with chemical waste disposal, 
working together the colleges, sma^ 
generators, can pool their wastes 
avoid the three-barrel minimum 
charge and added shipping costs. 



Resource Amplification 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ "°" 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



->0- 



TOTAL , « . $ -0- 
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FINAL .REPORT TO ? 

. • I 

THE CARNEGIE CORPORATION OF, HEW YORK- ,' 

APRIL , 1981 j 

DISCIPLINE : MULTI DISCIPLINARY j 

PROJECT TITLE; "SAFETY" 



. ■ / / 

-^QgacdptiontA four-college safety committee meets regularly to share information 
concerns and. pro? rvrs .Sa f ety films on high-rise fires and fire extinguisher usage 
have been cooperatively ordered. Equipment present on the campuses which can serve 
a safety function has been identified and shared. For example, a Clarkson'velometer 
is used by the consortium's technician to check air flows in laboratory^noods on all 
fcrur campuses. JDetector tube systems present at Clarksbn and St. Lawrence, are used 
by Potsdam and Canton. An infrared scanner from Potsdam is used by all four colleges; 
noise evaluation equipment present at Clarkson and Potsdam is used to evaluate 
" employment situations on all campuses. 1 

Most Significant Impacts ; 

I Cost Av oidance X m Those who borrow equipment owned by 

\ | another institution avoid the cost 

» of purchasing it. 
Cost E fficiency ■ v m . t . . ^ 

: ' — Jt — ■ The equipment is better utilized as 

the result of sharing. 

Cost Effectiveness 

Resource Amplification , 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION c 500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



$ 3,000 Equipment shared 




3,000. 



$ 3,500. 



J 



\ 



J 



39. ' 



7" 

/ 

/ • v : 

DISCIPLINE; MULTIDISCIPLINARY \ 



V RO J ECTTI TLE : 



"SEMINARS AND CONFERE NCES " 



A ma} or goal of the' project was to brinq faculty together 
v Description ; _,in seminars, workshops and conferences to enable them to 

know one y another better at both professional and personal 
levels. Continuing seminar series we're begun in biology;* computing .appli- 
cations, psychology*, geology, St. Lawrence River» Studies , Social Impact 
3tudies, and Latin American Studies. Prior to the initiation of this proj- 
ect, seminar series were underway in economics and physics, ajid the Coun- 
cil for Women's Concerns. j A large number of ofher sessions were scheduled 
in English, sociology and ^ host of other disciplines. Some of these pro- 
grams were held in the context of funded activities. More than 60 programs 
were held in the last three years. . , 

-*i *. / *cited again under these disciplines 

* Most Significant Impac ts; 1 

, Cost Avoidance / 



Cost Efficiency 



Co3t Effectiveness 



Although 'not the ma jor goal * of 'the 
project, fuller use has been made of 
speakers and special knowledge. 



Resource Amplification 



Resource Attraction ; x American Philosophical Society, N.Y. 

Council for the Humanities, IBM, Poets 
_ and^Writers, SUNY Faculty Scholar's Pro- 

gram and SUNY Conversations in Disciplirie 
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 4,800. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



Detail 



9 ,900 Associated Colleges 

3,900 Outside grants 



13,800. 



TOTAL 



$ 18,600 
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FINAL REPORT TO : 
T ^THE CARNEQjg 'CORPORATION OF MEW YORK - 

— AP RIL t , 1981 , „ 

, * DISCIPLINE fMULTIPISCIPLINARY 

PROJECT TITLE: "TECHNICIAN'S ASSISTA NT" 

The neecL-tor additional technician expertise was identified 
Description: ag a priority early in the project. Potsdam and Canton had 
no technician available to them to repair and maintain scientific equip- 
ment. Clarkson's and Potsdam's existing technicians were increasingly 
aware of the need for additional technical support, A floating techni- 
cian's assistant was originally funded by C.S.T.A. and trained by exist- 
ing technicians. The position h<-s been continued by the colleqes. The 
existence of a shared technician has led to numerous "permanent equipment 
loans ♦ " 

f 

Most Significant Impacts : 

Cost Avoidanc e x Bv shaiing a technician, each institu- 
— — tion avoids the cost of a full techni- 
cian but still has access to equipment 
Cost Efficiency repair und maintenance on a regular 
basis. 

CosU-&£-fr^£xy e ness • 



Resource Amplification 



Resource Attra ction v ?: E 'T^: *J nd ? d * he P° sition r° < allo 1 w 
* — the individual -time for training and 

for becoming familiar with the colleges. 

FUNDS GRANTED BY THE CARNEGIE CORPORATION g?}!^ y $ 2 JpO$ 2,500. 

\ 

LOCA\ MATCHING FUNDS 

(Non-Grant Sources) : — - 

Detail 



12, f 30 Colleges 



21,500 



TOTAL 



$ 24,000 



40. 



• DISCIPLINE : MULTI DISCIPLINARY 



PROJECT TITLE: "TECHNICIAN MEETINGS" 



Doscrintmr. There havG been two larqe meetings of all technicians 
■ " Llor v employed by the four colleges, and tours of all the 

repair and maintenance facilities have Deen made. A directory of Lech- 
nical personnel and expertise was prepared and distributed. The science 
lab technicans meet regularly to exchange information on s-ipply order- 
ing, equipment exchange, and "permanent loans." They regularly share 
chemicals ana supplies, and offer each other a support network. They 
have identified pieces of equipment for "permanent loan" to other 
institutions and share a list of excess chemicals for exchange. 




Cost Efficiency 
Cost Effectiveness 
Resource Amplification 
Resource Attraction. 



By working together, the technical 
expertise and knowledge can be shared 
more efficiently. 

Labs may function uninterruptedly 
that otherwise might have a breakdown 
or shortage. 



?"NDS GRANTED BY THE CARNEGIE CORPORATION 



150. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



TOTAL 



Detail - 
Unestima table 



150. 
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\ 

FINAL REPORT TO: 



THE CARNEGIE CORPORATION OF NEW YORK 
APRIL 0 1981 

DISCIPLINE ? MULTIDISCIPLINARY 



PROJECT TITLE : "THEMATIC CONCENTRATI ONS" 

As an outgrowth of other activities and meetings within 
Description: t h e Carnegie project, several multidisciplinary groups 
sought added assistance to develop their areas of concern. A proposal 
submitted to the Fund for the Improvement of Postsecondary Education 
w*as invited for a full proposal, but was not funded. The project 
would have accommodated substantial course development in: (1) Latin 
American Studies; (2) Women's Studies; (3) Native American Studies; 
tnd (4) Film Studies, across institutional as well as departmental 
lines. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency 



Cost Effectiveness 



Resource Amplification 



Resource Attraction , x Applied for but not funded. 

V 

FUNDS CHANTED BY THE CARNEGIE CORPORATION $ -0- 



LOC ds HATCHING FUNDS 
(Non-Grant Sources) : 



$ 1,000. 



Detail 

Proposal development ti me 



1,000. 



TOTAL $ 1,000. 



ERLC 
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41. 



DISCIPLINE: MULTIDISCIPLINARY 



PROJECT TITLE: " TRANS PORTATI ON * 



Description : Funds were provided to facilitate the movement of 
students to take advantage of courses and other resources at the 
campuses and in conjunction with joint field trips. 



Most Signify can t ^_ I m^a c t s : 
Cost Avoidance 



Cost Ffficiency 
Cost Effectiveness 



Transportation is essentia' for 
students to be able to fulxy 
draw on all resources. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3 f 800. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 6,000 



Detail 

Bus program 



6,000. 



TOTAL • * , $ 9,800. 

a 
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FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 



APRIL 



PROJECT TITLE: 



1981 



"MUSIC II" 



DISCIPLINE: MUSIC 



Description : A Clarkso'n professor who taught an introductory music 
course retired in 1980. Potsdam will "lend" a faculty member to 
teach this course each semester. Consequently, Clarkson has decided 
that it will not appoint a person to replace the retiree. 



Most Significant impacts : 

Cost Avoidance ^ 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification x 

Resource Attraction 



Clarkson saves the equivalent cost 
of a j/3 tfme facul*-v member. v 



Funds are reallocated to areas of 
higher priority. 



FUNDS GRANTED BY THE CARNFGIE CORPORATION 



200. 



LOCAL MATCHING FUNDS 



Detail 



Faculty Hmp 



TOTAL 



s 2,700. 



81) 



DISCIPLINE: MUSIC 



PROJECT TITLE : "MUSIC AND INDUSTRY" 

Description : The original proposal contemplated an intercollege curriculum 
designed to enable Crane School of Music (Potsdam) students to move into music- 
related positions in the recording industry, concert-hall acini lustration, book- 
ing agencies, etc. The curriculum would have required courses in business 
adninistration at Clarkson. The curriculum did develop as a minor, and has 
been adopted internally. However, it does not require courses from off-campus. 
«* 

A course on "Arts Administration" was the primary focus of 
this effort. It has been* offered three times. 

Most Significant Impacts : 
8 

Cost Avoidance 



Cost Efficiency X Intended objective not realized. 

to 

Cost Effectiveness 

Resource Amplification 

Resource A\.x.raction 

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 2,000. 



LOCAL MATCHING F.UNDS 
(Non-Grant Sources) : 



Detail 



1 . 500 . 'JEacuLty! time (^^in«j) 



TOTAL $ 9,500. 
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FINAL REPORT TO ; c 

THE CARNEGIE CORPORATION OF MEW YORk 
APRIL 1981 

DISCIPLINE: "PHYSICS" 



PROJECT TITLE; "EQUIPMENT' LISTS" 



Description : 

Two comprehensive lists of major equipment pieces were 

generated. One 'lists categories of equipment by course or area of 

usage, and the other by institution. These lists were distributed 

to all institutions to promote equipment exchanges and cooperative 
research arrangements. t 



Most Significant Impacts : 

Cost Avoidance x 



Cost Efficiency 



X 

Cost Effectiveness 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION S "°" 



LOCAL MATCHING FUNDS 
(Non-Grant Sour cos) : 



Detail 



=G=_ 

TOTAL • S -0- 
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DISCIPLfNE : PHYSICS 



PROJECT TITLE: "PHYSICS II" 



Description: Manv students need to take a second semester physics 

— *■ * course in the fall. Such a course was not available. 

The grant supported the creation of a team-taught course with faculty 
from two campuses, Canton and St. Lawrer^e. The team-teaching faci- 
litated intercampus usage of laboratory ■ -uipment as the faculty 
worked together and students became moro .ware of the St. Lawrence 
faculty. The Gourse has been offered tv/xce since it began, although 
the team-reaching aspect of the course has been dropped. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



Without the initiative supported 
by the grant, this successful 
effort would not have been under- 
taken. 



FUNDS GRANTED BY^THE CARNEGIE CORPORATION 



$ 1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources). : 



5 5,000. 



Detail 



Subsequent faculty time 



5,000. 



TOTAL A $ 6.S00. 

4 — 
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FINAL REPORT TO: 



THE CARNEGIE CORPORATION OF NEW YORK 
APRIL , 1981 

DISCIPLINE ; POLITICAL SCIENCE ■ 
PROJECT TITLE: * INTRODUCTION TO TA T TN AK3RICA" 

Description^ St. Lawrence faculty member was "loaned" to Potsdam to 
teach an introductory course which was essential for a .planned consor- 
tium concentration in Latin-American Studies. Support was applied 
toward building of library and film resources that would augment 
existing materials. Proposals for substantial curricular development 
emerged from an lnt c r-college committee but were not funded. Future 
developments no longer seem feasible, although a seminar series and a 
discussion group continue. 

f jost significant Impacts : 0 
Cost Avoidance 

\ 

Cost Efficiency X The intent was to make better use of 

existing courses and faculty in a 
"concentration." This did not occur 



Cost Ef^ectiTene"3T 

Resource Amplification 

Resource Attraction X Proposals submitted were not funded. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION • $ 1,500. 

LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; c 

Detai l 

$ 2,000 Faculty time 
I : — 1 

2/000. 

TOTAL $ 3,500. 
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FINAL REPORT TO : • * - ^ 

THE CARNEGI E - CORPORATION oV NEW YORK 

APRTL » 1^81 

■ DISCIPLINE ; PSYCHOLOGY 

PROJECT TITLE : "ANIMAL BEHAVIOR" 
Ik 

Description : A three-college curriculum concentration has been designed 
to highlight the. diversity of approaches to this field within the 

. consortium. The project involves psychology, biology and anthropology 
faculty. A joint brochure &nd posters were printed, ar.d audiovisual 
materials were acquired to augment existing holdings. A sequence of 
articulated courses has been recommended. 0 

An outgrowth of this project has been lending animal 
traps owned by Potsdam to Clarkson's biology department for small 
animal trapping. » 
Most Significant Impacts : 

Cost Avoidance • , t 



Cost Efficiency * Potsdam has an animal behavior 

— — - research laboratory valued in 

excess of $100,000 which will be 
Cost Effectiveness better used. 

Resource Amplification 

Resource Attraction 

FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 1*090- 



LOCAL MATCHING FUNDS 
( Non-Grant Sources) : 



Derail 



500. Audiovisual materials 



500. Faculty time, (planning only.) 



TOTAL 



100,000. Equipment 

101,000. 
$ 102,000. 



3i 

& 
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45. 



DISCIPLINE : psvphqmey 



PROJECT TITLE : "CAREER AWARENESS CEN TER** 

Description : faculty at Potsdam have .initiated the assemblage of 
a career awareness and planning center. Resource materials on voca- 
tional outlets for psychology majors are continuously being ordered. 
Four-college course sequences for students interested in specializa- 
tions such as art therapy, gerontology ;' etc. , 4 are being compiled. 
Better advisement of students is sought. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



This effort seeks to encourage 
students to draw on the total course 
offerings of the colleges. 



Resource Amplification 



Resource Attraction 



FUNDS GRANTED BY THE* CARNEGIE CORPORATION 

LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 

Detail 

$ 200 . Materials and supplies 
4 ,000 . Faculty time 



$ 200. 



4,200. 



TOTAL 



$ 4,400. 
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PINAL REPORT TO; 



THE CARNEGIE .CORPORATION OF lHEW YO^K 



APRIL 



1981 



* % ~~~ DISCIPLINE : flULTIPISCIPLINARY 

./ /' . ~ 

PROJECT TITLE r " T gCHNICIAN 'S ASSISTA NT" j - 

_ • . The need for additional technician expertise was identified 
Description; as a priority earjly in the project* Potsdam and Canton had 
__no technician available to them to repair and maintain scientific equip- 
ments Clarkson's and Potsdam r s existing technicians were increasingly 
■*wa£e of the need for additional technical support. A floating techni- 
cian's assistant was originally funded by C.S.T.A. and trained by exist- 
ing technicians. The position has been continued by the colleges. The 
existence of a shared technician has led to numerous "permanent equipment 
loans." * K 



Most Signif i can Impact 3 : 
Coat Avoidance 

Cost Efficienc y ' 

Co3 t Effectiveness 



By sharing a teqhnician, each institu- 
tion avdids the cost of a full techni- 
cian bu*. still nas accoss to .equipment 
repair **nd maintenance on a regular 
basis. . 



Resource Amplification 
Resource Attraction 



C.E.T.A. funded the position to allow 
* the individual time for training and 
for becoming familiar with the colle 



eges . 



to GRANTED BY THE CARNEGIE CORPQPATTtJffi,... $ 2 J°° ; 2 , 500 , 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



5 0 f 5Qft,, 
12, Q00._ 



Detail 



C.E.T.A 



Colleges 



f 



ERIC 
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21,500 



TOTAL 



$ 24,?J0 



40. 



DISC IPLINE ; MULTIOISCIPLINARY 



PROJECT TITLE: "TECHNICIAN MEETINGS," 

Description- The f G h f V 5 been tWO large ^tings of .all technicians* 

, r t^ion . employed by the four colleges, and tours of all the 

repair and maintenance facilities have bee-> made, A directory of ' tech- 
nical personnel and expertise was prepared and distributed. The science 
lab tecGhicans meet regularly to exchange information' on supply order- 
ing, equipment exchange, and "permanent loans," They regularlvr share 
chemicals and supplies, and offer each other a support network - They 
have identified pieces of equipment for "permanent loan" to other 
institutions and share a list of excess chemicals for exchange 



Most Significant Impacts : 
Cost Avoidance 



/ 



Cost Efficiency 
Cost Effectiveness 
Resource Amplification 
Resource Attraction 



x By working together, the technical 

expertise and knowledge^ can be shared 

more,, efficiently. 

X Labs may function uninterruptedly 

that otherwise might have a breakdown 
or'shortage. 



FUNDS GRANTED BY ,THE CARNEGIE CORPORATION 



150. 



XOCAL MATCHING FUNDS / 
" ~(NorT-Grant Sources) ; 



( 



Detail 



Unestima table 



TOTAL 



- — / 

" / 

j 

/ 



51 



-o- 



150. 



V 




I 
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MICROCOPY RESOLUTION TEST CHART 
NATIONAL BUREAU OF STANDARDS 
STANDARO REFERENCE MATERIAL 1010a 
(ANSI and ISO TEST CHART No 2) 



FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF MEW YORK 
APRI ^ _, 1981 

DISCIPLINE'; MULTI DISCIPLINARY 



PROJECT. TITLE ; "THEMATIC CONCENTRATI ONS" * 

As an outgrowth of other activities and meetings within 
Description : the Carnegie project, several multidisciplinary groups 
. sought* added. :«s?*8twc%. to adw •Voy theijc" are?s ciC concern. A proposal 
submitted to the Fund for the Improvement of Postsecondary Education 
was° invited for a full proposal, but was not funded. The project 
would have accommodated substantial course development in: (1) Latin 
American Studies? (2) Women's Studies? (3) Native American Studies; 
and (4) Film Studies, across institutional as well as departmental 
lines. 



Most Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost Effectiveness 



Resource Amplification 



Resource Attraction x Applied for but not funded. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ -0- 



LOCAL MATCHING FUNDS 
(NonrGcant Sources) : 



Detail 



$ 1, 00 0. Proposal development ti me 

\ 



1,000. 



TOTAL 

\ 



$ 1,000. 



41. 



DISCIPLINE; MULTIDISCIPLINARY 



PROJECT TITLE: "TRANSPORTATION" 



Description : Funds were provided to facilitate the n.ovement of 
students to take advantage of courses and other resources at the 
campuses and in conjunction with joint field trips. 



Most Significant Impacts : 
Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



Transportation is essential for 
students to be able to fully 
draw on all resources. 



Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 3,800. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



$ 6,000 



Detail 

Bus program 



6,000. 



TOTAL 



$ 9,800. 
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FINAL REPORT TO : 

THE CARNEGIE CORPORATION OF NEW YORK 



APRIL 



, 1981 



DISCIPLINE; MUSIC 



, * PROJECT. TITLE;* 



"MUSIC II" 



Description; a Clarkson professor who taught an introductory music, 
course retired in 1980. Potsdam will "lend" a faculty member to 
teach this course each semester ^ Consequently , Clarkson has decided 
appoint a person to replace the retiree. 



that it will not appoint 



Most Significant Impacts ; 
Cost Avoidance 

Co3t Efficiency „ 

Cost: Effectiveness 



Clarkson saves the equivalent cost 
of a 1/3 time faculty member. 



Resource Amplification x Funds are reallocated to areas of 

higher priority. 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



_20TU 



LOCAL MATCHING /UNDS 
(Non-Grant Sources) ; 



Detail 



Farnlfry Mmp. 



TOTAL 



$ ? f 700. 



42. 



DISCIPLINE; MU^IC 



PROJECT TITLE; "MUSIC AND INDUSTRY" 



Description ; The original proposal contemplated an .intercollege curriculum 
designed tq enable Crane School of Music (Potsdam) students to move into music- 
related positions in the recording industry, concert-hall administration, book- 
ing agencies, etc The curriculum would have required courses, in business 
admini s tra tion at Clarkson. The curriculum did develop as a minor, and has' 
been adopted internally. However, it does not require courses from off-campus. 

A course on "Arts Administration" was the primary focus of 
this effort. It -has bee.i offered three times. 

Most Significant Impacts ; 

Cost Avoidance » 



Cost Efficiency x t Intended objective not realized. 

Cost Effectiveness ' 

Resource Amplification - 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION . $ 2,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail 



7,500 . jpannlfy t-imP {froar?hi ntyl 



7 f son. 



TOTAL $ 9,500. 
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FINAL, REPORT^TO : 

THE CARNEGIE CORPORATION OF MEW YORK 



APRIL , 1981 

DISCIPLINE : " ph Y S ICS " 



PROJECT TITLED "EQUIPMENT LISTS" 



Description : 

Two -comprehensiye lists of major equipment pieces were 

generated. One lists categories of equipment by course or area of 

usage, and the other by institution. These lists were distributed 

to all institutions to promote equipment exchanges and cooperative 
research arrangements. £ 



Most Significant Impacts ; 
Cost Avoidance 



X* 



Cost Efficiency 

Cost Effectiveness 

> 

Resource Amplification * 

Resource Attraction * 

t o 
FUNDS GRANTED BY THE CARNEGIE CORPORATION $ ~°~ 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) * 



Detail 



43. 



DISCIPLINE ; PHYSICS 

TITLE : "Pg¥S*CS-II" 

Description- ManV students need to. take a second semester physics 

° course in the fal<l. Such a course was not available. . 

The grant supported che creation of a team- taught course with faculty 
from two campuses, Canton and St. Laurence. The team- teaching faci- 
litated intercampus usage of laboratory equipment as, the faculty 
worked together and students became more aware of the St. Lawrence 
faculty. The course has been offered twice since it began, although 
the team-teaching aspect of the course has been dropped. 



Most Significant B Impacts r : 
Cost Avoidance 

Cost Efficiency 



& Without the initiative supported 

Cos t f Effectiveness X by the grant, this successful 

effort would not have been under- 
taken. 

Resource Amplification t — - 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION » $ 1,500. 



LOCAL MATCHING FUNDS 

(Non-Granfc Sources) : * 

Detail 

$ 5,000.^ Subsecuent faculty time 



v s 5,000. 

TOTAL , • $ 6,500, 



100 



a 



FINAL REPORT TO: 



' THE - CARNEGIE CORPORATION OF NEW YORK „ 
APRIL • 1981 

DISCIPLINE : POLITICAL SCIENCE 
'PROJECT' TITLE: "INTRODUCTION TO TAT I N AMERICA" 

Description:^ st. Lawrence faculty member was. "loaned" to Potsdam to 
teach an introductory course which was essential for a planned consor- 
tium concentration in Latin-American Studies . Support was applied 
'toward, building pf library and film resources that' would augment 
existing materials. Proposals for substantial curricular development 
emerged from an inter-college committee but were not funded . Future 
developments no longer seem feasible, although a seminar series and a 
discussion group' continue. 



Most S ignifi cant Impacts ; 
Cost Avoidance 

s - Cost Efficiency 

Cost Effectiveness 

Resource Amplification 

Resource Attraction 



Tlje intent was to make better use of 
existing courses and faculty in a 
"concentration." This did not occur 



Proposals submitted were not funded. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,500. 



LOCAL MATCHING FUNDS' 
. (Non-Grant Sources) : 



$ 2,000 



Detail 

Faculty time 



2,000. 



TOTAL 



$ 3,500. 



10 1 



FINAL REPORT TO : 

THE ■ CARNEGIE CORPORATION OF NEW YORK 



APRIL 



1981 

DISCIPLINE : PSYCHOLOGY 



Project title : "animal behavior" 

Description s three-college curriculum concentration has been designed 
• to highlight the~diversity of approaches to this field within the 
consortium. The project involves psychology, biology and anthropology 
faculty. A joint brochure and posters were printed, and audiovisual 
materials were acquired to augment existing holdings. A sequence of 
articulated courses has been recommended. 

- An outgrowth of this project has been lending animal 
traps owned by. Potsdam to Clarkson's biology department for small 
animal trapping. 

Most Significant Impacts : ( 
Cost Avoidance . * 

Cost Efficiency X Potsdam has an animal behavior 

research laboratory valued \n 

excess of $100,000 which will be 
Cost .Effectiveness > better used. 

Resouige 'Amplification 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION" $ 

i 



LOCAL MATCHING FUNDS 
- (Non-Grant Sources) : 



Detail 



•TOTAL 



^ 5uC. Audiovisual materials 

500. Faculty time, (planning only.) 

100,000. > Equipment* 

101,000. 
$ 302,000. 



45. 



DISCIPLINE : PSvrHOT.nr:v 



PROJECT TITLE : "CAREER AWARENESS CEN TER" 



Description : faculty at Potsdam have initiated the assemblage of 
a career awareness and planning center. Resource materials on voca- 
tional outlets for psychology majors are continuously being ordered. 
Four-college course sequences for students interested in specializa- 
tions such as art therapy, gerontology, etc., are being compiled. 
Better advisenent of students is sought. J 



Mos'tj^Significant Impacts : 
Cost Avoidance 

Cost Efficiency 

Cost .Effectiveness 

Resource Amplification 

Resource Attraction 



"This effort seeks to encourage w 
students to draw on the total course 
offerings of the colleges. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



200. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) : 



200. 



**,000. 



^ Detail 

Materials and supplies 
* Faculty time 



TOTAL 



4,200; * 

C' 
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FINAL REPORT TO : - . 

*— : ■ - - - . / 

THE CARNEGIE CORPORATION OF NEW YORK * " 

APRIL; - , , 1981. '•■ 

• k " f \ * PISCIPLINS : ps vrHnf nrrvr 

PROJECT TlAfe: ^ENVIRONMENTAL NOISE" * % - \, 

- ; * • «• 

*T > Offerings in environmental noise at Clarkson and Potsdam 

E££££iE£i£H : were fit reng the ned. Equipment will'" be shared and' lectures 
will be exchanged* Potsdam's staff strength in physiolocal effects 
and damage-risJc criteria complements. Clarkson' s strength in psycholo- 
gical* biological and engineering aspects of noise as described else- 
where* h formal concentration in'audiology at Potsdam is being pro- 
posed for .piarkson's Industrial Hygiene majors* 



Most Significant Impacts : * , 
Cost Avoidance 



Cost Efficiency 

i 

Cost Effectiveness x_ 

Resource Amplification 

- Resource Attraction X 



\ 



More efficient use of local expertis 



Funds are being^requested from the 
National institutes of Health* 



FUNDS GRANTED <BY THE CARNEGIE CORPORATION 



1,500* 



LOCAL, MATCHING FUNDS 
(Non-Grant Sources) : 



$ 21,800 
17,565 



Detail 

Noise Pollution 



Equipment - Potsdam Col lege Q ' 
Acoustic equipment - CUrksnn - / 
: : 39.365, 



-TOTAL - 



ERJC 



416. 



"DISCIPLINE: PSYCHOLOGY 



" PROJECT TITLE ; "EQUIPMENT EXCHANGE" 



Description: Many examples of equipment exchange could be cited.. 
Among the major ones are: (1) Potsdam loaned a $5,00Ct audiometer to 
Clarkson; (2) Potsdam and Clarkson combined two devices essential to 
one another, J a tacljistascope valued at $7,000 and a reaction measur- 
ing unit valued '*t!£S2,000) ; small devices of $100/500 value are 
frequently ^LofcnScT o^t by all campuses. 

■ " \\l 



Most Significant 



Impacts :. 



Cost Avoidance 



Cost Efficiency! 



Cost Effectiveness 

• * "? * 

- ' \ I 

Resource Amplification 

> * . 

i t 

Resource Attraction 



In several instances/ added equip- 
ment would have been purchased had 
ifc. not i^een present already. 



Neither the tachistascope nor its 
measuring unit, could be used alone. 



FUNDS. GRANTED 



c 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) i 



THE CARNEGIE CORPORATION 



-0-- 



Detail 



$j 12,000 % E quipment, (est, value) 



TOTAL 



; 12,000. 



$ 12,000. 



105 d 



" FINAL REPORT ' VO X 

THE CARNEGIE CORPORATION OF NEW YORK 

= APRIL 1981 
— , : ... DISCIPLINE; PSYCHOLOGY 



PROJECT TITLE; "FACULTY EXCHANGE w 



Description ; An exchange of faculty between Potsdam and Clarkson 
enabled each college have courses offered that were otherwise not 
available to them* (Industrial Psychology, Developmental Psychology, 
respectively*) Grant funds for audiovisual support were an incentive 
to* arranging the exchange ♦ 



Most Significant Impacts ; 

Cost Avoidance 

Cost Efficiency • X Better use of faculty exper£ise*.„ 

Cost Effectiveness X Neither college Jiiad^ACJilJby-Jtrained 

. — in the course subject they received* 



Resource Amplification 
"~ Resource Attraction 



FUNDS GRANTED 3Y THE CARNEGIE CORPORATION $ 1,050* 

~— — 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detaii 



4,000 • Faculty time 



TOTAL 9 5,050. 
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47. 



DISCIPLINE; PSYCHOLOGY 



PROJECT TITLE ; "MODULAR INTRODUCTORY PSYCHOLOGY COURSE^ 

Description ; Potsdam College undertook a major revision of its multi-section 
"Introduction to Psychology" course /Itfe course was divided into modules for 
which; (1) Videotapes were made to be shown to students;. „(2J Videotapes were 
made" to update faulty in selected a/eas; *(i,e,# current brain-functioning 
research) ; (3) demonstration equipment was boxed; and (4) other instructional 
materials were developed* The modules can be shipped to all colleges in any 
sequence and in any number* The equivalent of one and one-quarter* faculty lines 
were eo w ntttal u> hxia piuject. An o ffshoo t, pf thu piujuut wdb the creation uf — 
a videotaping facility with significant amounts of equipment assembled from 
within the college* ' *( full-time) 
Most Significant Impacts ; 

Cost Avoidance 



Cost Efficiency 
— Cos fc-E-f fectaveness- 



Resource Amplification 
Resource Attraction 



The availability of the modules signifi- 
cantly reduces the faculty time required to 
teach the multiple sections* 



~y~ some of the equipment being utilized is 
only available at Potsdam and need not be 
replicated. Canton and Clarkson have mini- 
mal laboratory equipment or facilities. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



1.500, 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 







Detail 




\ 


$ '20,000 


Faculty time 






8,000 


Technician time 






30,000 


Facility investment 




TOTAL 


10,000 

«> 


Demonstration equipment for 
modules. 


68,060; 

$ 69,500, 


/ 

i 
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FINAL REPORT TO: 



T HE CARNEGIE CORPORATION OF NEW YORK 
, APRIL 1981 



DISCIPLINE ; PSYCHOLOGY 



48. 



DISCIPLINE; PSYCHOLOGY 



PROJECT TITLE; SEMINAR SERIES 



PROJECT TITLE: "STATISTICS" 



Description? & colloquium series of between 10-12 programs has been 
organized each grant year and will, no doubt, continue* Most seminars 
-involve-70-100~individuals~*with~good"representation from all campuses. 
A primary value of the series is greater familiarity among the faculty. 



P A Potsdam faculty member has developed computer programs 

that are designed for a second-level statistics course. The course- 
ware, in place and in preparation, goes beyond the use of statistical 
techniques for specific exercises. Instead, they are more tutorial 
in Resting the problem-solving capabilities of the students. 



Most Significant Impacts ; 
Cost Avoidance 

Cost Efficiency 



Cost Effectiveness 



X The combined series provides each col- 
lege with access to a greater range of 



-5^eafce"rs~than EKey could possibly 
afford individually. 



Most Significant Impacts ; 
Cost Avoidance 



Cost Efficiency 



Cost Effectiveness 



The techniques developed for this 
'course will be usefully employed 



"Tftrongh transfer or tne courseware 
to other campus computers. 



Resource Amplification 
Resource Attraction 



Resource Amplification 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



600. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,000. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



200 



3,000 



-300- 



Detail 
Printing 



Consultants and travel 
- Reception-cos ts- 



Per Year- 3,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



$ 2,000. 
1,500. 



Detail 

Facul tv time ( developm ent) 
Computer time and materials . 



3,500. 



TOTAL 



$ 4,100. 



TOTAL 



$ 4.500. 



"ERJC 
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FINAL REPORT 'TO : 

THE CARNEGIE-CORPORATION OF NEW YORK 
Ai lUL . 1981 



DISCIPLINE: RELIGIOUS STUDIES 



49. 



DISCIPLINE: RELIGIOUS STUDIES 



PROJECT TITLE; "CONSORTIUM APPOINTMEN T" 



PROJECT TITLE ; W WF.W TESTAMENT" 



Description: ^ faculty member was jointly appointed to teach courses 
in religious studies at St. Lawrence, Potsdam and Clarkson. She pro- 
vided courses that strengthened the religious studies programs at St. 
Lawrence_and-Potsdam„ and .off ered introductory, coursework at Clarkson. 

An offshoot of this position was the receipt of a small 
grant from the American Philosoohical Societv for visitinq Scholars 
to give lectures. 



Description : 

A. St-.Lawrence-£ acuity member taught the "New Testament? _ 
course at Potsdam on an overload basis. The availability of this and 
other religious studies courses cited elsewhere greatly enhanced the 
limited staff resources available at Potsdam in this discipline. 



.. Most^Significant In\P_acts :, 
CQ3t Avoidance ' 



Most Significant Impacts ; 
Cost Avoidance 



Cost Efficie ncy 



Cost Effectiveness 



' X 



Resource Amplification 



This appointment would not have 
occurred at three of the campuses 
unless it was through a joint ap- 
pointment* 



Resource Attraction 



Both the joint appointment and the 
lecturer series received outside 
support. 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



,1,5QQ« 



LOCAL MATCHING FUNDS 
(Non-Granc Sources) : 



$ 11,500. 



1,200. 



-5007 



Detail 

Faculty salary and fri nge 
bene tits. 

Grant funds for lectur ers 



Loeal~fah ds for-TegfciirArg 



TOTAL 



14.700. 



ERIC 
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-C ost Ef f ici ency ; 

Cost Effectiveness 
Resource Amplification 



"Best use of available faculty teach- 
ing resources is being encouraged. 
Continuation of this process is 
under active consideration. 



Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



$ 1,500. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources): 



2QQ. 



Detail 



Travel 



200. 



TOTAL 



$ 1,700. 



in 



a 



FINAL REPORT TO t 

THE CARNEGIE' CORPORATION OF HEW- YORK 



" . - APRIL 1981 



DISCIPLINE! RELIGIOUS STUDIES 



PR6JECT TITLE: "WORLD RELIGION \ 



.Description; & rn»r s e on "Wo rld Religion^ va suffered, by two_ S jt . , 
.-Lawrence faculty .for Canton- students; The course was supported! to 
e-p.tain greaJter_Axpo_sur^_JPor the expansive offerings of St, Lawrence, 
as well' as for the individual faculty. It was also intended to 
strengthen the Humanities curriculum at Canton which was being 
initiated-. s 

The TIME-LIFE series of v ideotapes on "The Long Search" 

wit 



was also acquired to fiuppart th is and comparable courses with in the 
.consortium.- - 
Mo»t^*Si qnif lea nt impacts ; 

-Cost Avoidance ^ 



Cost Efficiency * x * Tne Project was funded to encourage 
*- cross-registration of Canton stu- 
dents toJ>t. Lawrence's courses 
Cost Effectiveness that can accommodate added enroll- 
raents. 

Resource Amplification * 

Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION $ 2 # 500 - 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) ; 



Detail 

1,000. Videotapes 



to 



1,000. 



TOTAL 



$ 3,500. 



FINAL REPORT '.TO: 

THE CARNEGIE CORPORATION OF NEW YORK 



DISCIPLINE : qnrTnrnr.v 



PROJECT TITLE: "APTTriir&TFn riiPRTPHT. UM IN CRIMINOLOGY" 
.Description: A4four--year^major^in_criminal justice-is-being-phased. 



but at Clarkson. Canton operates a two-year program in this field* 
Potsdam is setting up an articulated curriculum that would facili- 
tate the transfer of Canton students to Potsdam; Potsdam's courses 
would be used to secure a bachelor's degree in psychology, sociology 
or another related field rather than in criminal justice* 



(See*: "Cooperative Degree in Criminology*") 



- Most-Significant Impacts : 
— Cost Avoidance 



Cost Efficiency 
Cost Effectiveness 



Facilitation of student transfer' to 
v fully utilize local resources is to 
~* V£ be achieved* 



Resource Amplification 
Resource Attraction 



FUKDS GRANTED BY^ THE CARNEGIE CORPORATION 



750* 



LOCAL ' KA1CH I NG .FUNDS 
( Non-Grant Sources) : 



Detail 



TOTAL 



75Q. 



51* 



DISCIPLINE; SOCIOLOGY 



PROJECT TITLK : "COOPERATIVE DEGREE IN CRIMINAL JUSTICE" 

Description : a curriculum sequence is being designed to-enable Potsdam 
students to obtain an associate's degree in crijninal" justice from 
Canton^ while they obtain atfachelor of arts degree from Potsdam* Con- 
sequently, a -student secures -one degree in the liberal arts-and-one in 
a vocational field during the usual four-year period of enrollment at 
Potsdam* This new option provides Potsdam stude nts wjj± access to * — 
■ whully iiuw dup artfrtent witnout substantial investments on the part of 
Potsdam* 



Most Significant Impacts ; 
C os t Avoidance " 



Cost Efficiency 



Cost Effectiveness X A significantly enhanced set of 

offerings and specializations is 
created without new investments** 

Resource Amplification 
Resource Attraction 

\ 

FUNDS GRANTED BY THE > CARNEGIE CORPORATION $ 750. 



LOCAL MATCHING FUNDS 
(Non-Grant Sources) i 



Detail 



TOTAL 



Unestimatable due to 
scale of courses involv ed. 

** 1 — ; . -o- 

$ 750* 
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* \ FINAL REPORT TO : • 

* ^\ THE CARNEGIE CORPORATION OF MEW YORK 




APRIL 



, 1981 



DISCIPLINE : SOCIOLOGY 



PROJECT TITLE ! '"SEX ROLES IN MANAGERIAL SETTINGC" 



~ pe s c r £p t i'o n ; A Clarkson faculty\ merger designed and offered a course 
to meet curriculum needs at three_of the ins ti t u t io ns . C larks on, has. 
^a^anagement^sch~6bl~wh"ich is increasing its recruitment of women. . 
-Potsdam~has-a-personnel~management~programr Canton^of f ers'an associ- 
ate degree in business administration. The course will be -offered on 



DISCIPLINE: SOCIOLOGY 



Si 

, .1 
J 

52. . 
\ * 

J - 



PROJECT TITLE ; "SOCIOLOGY OF FILM" 

Description ; - 

-This- course -was the- counterpart to "Comedy and~Terror," 
listed under. English. (See^that description.) 



Most Significant Impacts ; 



-Host-Si gnific ant Impacts; 



Cost Avoidance X_ 

* ' 

Cost Efficiency 
Cost Effectiveness 



Resource Amplification 



Resource Attraction 



A traveling course enables all the 
institutions tfo benef itwjfthout each 
developing such a course* 



Cost Avoidance 
Cost Efficiency 
Cost Effectiveness 
Resource Amplification 
Resource Attraction 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



l,5.0p 



FUNDS GRANTED BY THE CARNEGIE CORPORATION 



950, 



LOCAL MATCHING FUNDS 
.(Non-Grant Sources) ■ 



300 



* 1>500 



Detail 

library and support 
Faculty t eaching 



LOCAL MATCHING FUNDS 
( No n- G rant Source_sJ-X- 



1.500 . 

500 
2,500. 



Detail 



Film rentals v 



Film purchases 



Faculty time 



.4,500* 



TOTAL 



-ERIC 



$ - .3V300. 



TOTAL 
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.$ ,.5/450. 
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FINAL-REPORT TO : " ^ 

THE CARNEGIE CORPORATION -OF-NEW-YORK \ j 

, APRIL , , 1981 * / 
- DISCIPLINE; sociology 



PROJECT-TITLE : "VISUAL SOCIOLOGY" * 

f 

_ Description : A COU rse on \ sual sociology was developed at Potsdam. 
»This_course_was an off-shoo of the film studies development effort. 
•Unlike the ^Sociology of Film" course, this one dealt with documcn- 



"Htary tilms with an antnropological/sociological origin. Following 
^ts initiation at Potsdam, the .course was offered at St. Lawrence on 
an overload basis. «» 



z Most Sianlfica. t -Impact s: 
, Cost Avoidance 



Cost- Efficiency - X The faculty expertise was shared 
, among campuses . 



Cost Effectiveness 

* Resource Amplification 

~ Resource Attraction * ^ . „ 

FUNDS GRANTED BY THE CARNEGIE < ^RP ORATION $ 1*500. 



LOCAL MATCHING *UNDS 
(Non-Grant Sources) : 



Detail 



4,000. Faculty time (two courses )- 



TOTAL 



4,000. 



■■S_;_5,500. 



ERIC 
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